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CHUONG TRINH HQP / MEETING AGENDA

CONG TY
ﬁg ;’;@g PAI HOI PONG CO PONG THUONG NIEN NAM 2025 /
NU’C’)’Q SAl 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
ZON . Théi gian: 13000, Thi Hai, Neay 30/06/2025.
HEMEREEESE  Tume: 13:00, Monday, June 30", 2025.
E,%“’;"g?ff?ffsﬁi‘“?“rﬁ’u‘ﬁgéb@ - Piadiém: T:?lng 2, Tdoanha Tasco 220 Bis Nguyén Hitu Canh, phudng 22, quan Binh Thanh,
ZESTESS T Thanh phd IO Chi Minh.
Venue: The 2nd floor, Tasco Building, 220 Bis Nguyen Huu Canh, Ward 22, Binh Thanh
District, Ho Chi Minh City.
STT | THOI GIAN NOI DUNG CHU TRI
No. TIME AGENDA ITEM CHAIRPERSON
I: 12:00-13:00 | - B6én khach / Welcome guests; ] Ban Td Chite
- Thue hién thi tyuc dang ky, ki€ém tra tu cach ¢ ddng/ngudi du
hop / Conduct registration and verify the eligibility of rpnaloing
shareholers/ attendees; Committos
- Phat tai liéu hop / Distribute meeting materials.
2. 13:00-13:05 | - Khai mac Dai hdi / Opening of the Meeting; Ban kiém tra tu
- B4o cdo kiém tra tu cach c& ddng/ngudi dy hop / Report on | céch cb dong
the verification of shareholder / attendee eligibility;
Eligibility
Verification
Committee
3 13:05-13:10 | - Gidi thi€u Poan Chu tich, chi dinh Thu ky/Ban Thu ky &
thong qua thanh phan Ban kiém phiéu / Introduce the Presidum, Cht toa
appoint the Secretary & approve the ballot couting commitee;
- Thong qua Chuong trinh Pai h01 ! Approve the Meeting | Chairperson
Agenda;
- Théng qua Quy ché Té chic va Bidu quyét tai Pai hoi /
Approve the Organizational Regulations and Voting
Procedures.
4. 13:10-13:30 | Béo céo tinh hinh hoat ddng kinh doanh nim 2024 / Report on | Chu tich HDQT
2024 business operation & activities Chairman of the
Béo cao hoat ddng cua Hoi déng Quan tri nam 2024 / Report Board of
on 2024 activities of the Board of Directors Directors
5. 13:30-13:45 |- Bao cdo hoat dong cta Ban Kiém soat nim 2024 / Report | Trudng BKS
on 2024 activities of the Board of Supervisors Head of the Board
- Béo cdo tu danh gia két qua hoat dong ndm 2024 ctua Ban | of Supervisors
Kiém soat va Kiém soat vién / The 2024 self-assessment
report of the Board of Supervisors and its members.




6. 13:45-14:30 | Cac To trinh v&i ndi dung sau / Content of Proposals:
- Totrinh thdng qua Bdo céo Tai chinh nim 2024 da duoc kiém
toan;
Proposal regarding approval of the Audit Financial Statements | Thanh vién Poan
2024, Chu tich
- T trinh thong qua Phuong 4n phén phdi loi nhuén nam 2024,
thit lao Hoi ddng quén tri, Ban kiém sot nam 2024 va ké hoach | Members of the
tht lao ndm 2025 Presidum
Proposal regarding approval of the 2024 profit distribution
plan, the 2024 remuneration for the Board of Directors and the
Board of Supervisors, and the 2025 remuneration plan;
- T& trinh thong qua ké hoach hoat dong san xuét kinh doanh nam
2025.
Proposal regarding approval of the 2025 business plan
- To trinh théng qua viée lua chon don vi Kiém toan Béo cdo
tai chinh nam 2025.
Proposal regarding approval of the selection of the Audit Firms
for the 2025 Audit Financial Statements
- Céc ndi dung khéc (néu co)
Others (if any)
7. 14:30-15:00 |Pai hdi thao ludn vé ndi dung cia cac Bdo cdo va T trinh Pai | Doan Chu tich
hdi / Discussion on the content of the meeting proposals. Presidum
8. 15:00-15:15 |Biéu quyét thong qua cac ndi dung trong Pai héi. Dai hdi ¢6 dong
Voting on the content of the meeting. Shareholders’
Meeting
9. |15:15—-16:00 | Kiém phiéu / Vote couting Ban kiém phiéu
Nghi giai lao / Break Ballot Couting
Commitee
10. | 16:00—16:15 | Cong bd két qua kiém phiéu / Annoucement of the vote couting | Ban Kiém phiéu
resulls Ballot Couting
Commitee
11. | 16:15—16:30 | Thong qua Bién ban hop va Nghi quyét Pai hdi dong C6 dong | Thu ky dai hai
thuong nién 2025 Meeting Secretary

Approve of the meeting minutes and the resoluions of the 2025
Annual General Meeting of Shareholers
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QUY CBE T(}WCHI'}’C VA BIEU QUYET
TAI PAI HOI BONG CO PONG THUONG NIEN NAM 2025
ORGANIZATION AND VOTING REGULATIONS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh givi: DPATHQOI PONG CO BONG THUONG NIEN NAM 2025
CONG TY CO PHAN HA TANG NUGC SAI GON

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS OF SAIGON WATER
INFRASTRUCTURE CORPORATION

- Can cik Ludt Doanh nghiép 2020 va cée vin bén hudng din thi hinh;
Pursuant to'the Law on Enterprises 2020 and its guiding documents;

- Can et Piéu 18 t6 chite va hoat déng ciiq Cong 1y.
Pursuant to the Charter of organization and operation of the Company.

Dé Pai hoi ddng ¢ dong thudmg nién nam 2025 (“Dai hdi”) ctia Cong ty C6 phin Ha tAng nude
Sai Gon (“Céng ty”) duoc tién hanh nhanh chéng, thudn loi, dat duge thanh cong tt dep, dam
bao quyén loi ciia cée ¢d dong va tudn thi cde quy dinh ctia Luét Doanh nghiép, Piéu 1& Cong ty.

To ensure the Annual General Meeting of Shareholders in 2025 ("Meeting") of Saigon Water
Infrastructure Corporation ("Company"”) is conducted promptly, smoothly, and successfully,
safeguarding the rights of shareholders and complying with the provisions of the Law on
Enterprises and the Company's Charter.

Ban tb chirc Pai hoi kinh trinh Dai hoi ddng ¢b dong théng qua “Quy ché td chikc va bidu quyét
tai Bai hji dong cb dong thwdng nién ném 20257 (“Quy ché”) v6i cac ndi dung chinh nhu sau /
The Organizing Committee of the Meeting respectfully subnmiits to the Amnual Meeting of
Shareholders for approval the "Regulations on Organization and Voting at the 2025
Extraodinary General Meeting of Shareholders” ("Regulations") with the following key
contents:

Didu 1. Nhiém vy ctia Dai hdi/ Article 1. Duties of the Meeting
- Biéu quyét thong qua Quy ché T8 chire va biéu quyét tai Dai hoi; Chuong trinh Pai héi; Ban
kiém phiéu / Vote to approve the Regulations on Organization and Voting at the Meeting,
the Ballot Counting Committee, Agenda of the Meeting.
- Thao luan va biéu quyét théng qua Bdo cdo tinh hinh hoat dong kinh doanh nim 2024 /
Discuss and vote to approve the Report on 2024 business operation & activities;

-~ Thao luén va biéu quyét théng qua Béo cdo hoat dong clia Hoi ddng Quan tri nim 2024 /



Discuss and vole to approve the Report on 2024 activities of the Board of Directors;

- Thdo luéin va bidu quyét théng qua Bdo cdo hoat ddng ctia Ban Kiém soat ndm 2024 / Discuss
and vote to approve the Report on 2024 activities of the Board of Supervisors;

- Thao luan va biéu quyét théng qua To trinh thong qua Béo cdo Tai chinh nam 2024 da duge
kiém toan/ Discuss and vote to approve the Proposal regarding approval of the 2024 Audit
Financial Statements.

- Thao ludn va biéu quyét théng qua T& trinh théng qua Phuong 4n phén phéi lgi nhudn ndm
2024, thu lao Héi déng quan tri, Ban kiém soat ndm 2024 va ké hoach thit lao nim 2025/
Discuss and vate to approve Proposal regarding the 2024 profit distribution plan, the 2024
remuneration for the Board of Directors and the Board of Supervisors, and the 2025
remuneration plan;

-~ Thao ludn va biéu quyét thong qua T& trinh théng qua ké hoach hoat dong san xuét kinh
doanh nidm 2025 / Discuss and vote to approve Proposal regarding approval of the 2025
business plan;

- Théao luén va bidu quyét thong qua T& trinh théng qua viée lira chon don vi Kiém toan Béo
cdo tai chinh nim 2025 / Discuss and vote fo approve Proposal regarding approval of
selection the Audit Firms for the 2025 Audit Financial Statements.

- Thao luén théng qua céc vé‘in_dé Ikchac phat sinh tai Pai hoi / Discuss and vote to approve
other issues arising af the Meeting;
Diéu 2. Cb dbng tham dy Pai hi dong ¢b ddng / Article 2: Shareholders attending the General
Meeting of Shareholders
Céc cb dong ctia Cong ty ¢6 tén trong danh sach cb dong chét ngay 26/05/2025 déu cé quyén tham
du Pai hoi dong ¢b dong thudng nién nim 2025 ctia Cong ty / Shareholders of the Company listed
in the shareholder register as at May 26", 2025, are entitled to attend the Annual General Meeting
of Shareholders in 2025 of the Company.

1. Céc cb dong hodc nguvi duge Gy quyén khi dén tham dy Pai hoi phai ding ky véi Ban
kidm tra tu cach cb dong d& nhan Phiéu bidu quyét, Thé bidu quyét va Phidu Thio luin
trong d6 ¢6 ghi tén cb dong hodic ngudi duge Uy quyén, ma s6 bidu quyét va sb6 ¢b phin c6
quyén biéu quyét twong tmg cla ¢bd dong / Shareholders or their authorized persons
attending the Meeting must register with the Shareholder Eligibility Verification
Committee to receive Voting Ballots, Voting Cards, and Discussion Forms, which include
the name of the shareholder or authorized person, voting code, and the number of voting
shares held by the shareholder. '

2. Cb déng hodc dai dién theo Gy quyén khi vao phong Dai hdi phai c6 mit diing thoi gian
quy dinh va lam thi tue ding ky v6i Ban t chirc Dai hoi. Cb déng hodc dai dién theo 1y
quy&n phai mang theo céc gidy to sau dé ching minh tu cich tham du clia ban than va thye
hién thi tuc ding ky, xéc nhén véi Ban 10 chirc Pai hoi / Shareholders or their authorized
persons must arrive on time and complefe registration procedures with the Meeting
Organizing Committee upon entering the Meeting room. Shareholders or their authorized
persons must bring the following documents to verify their eligibility and complete the
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registration with the Meeting Organizing Committee:
(A)  Truwong hop cé dong la cd nhén triee tiép tham duw hop Pai hdi, phai mang theo / In
case an individual being shareholder attends the Meeting in person, he/she must bring.
+ CMND/Thé Cin cude cdng dan/Ho chiéu (ban gbe) con thoi han st dung / Original
valid ID card/Citizen identification card/Passport.
(B)  Trudng hop ¢6 dong it cd nhdn iy quyén cho ngudi khde die hop Pai héi, dai dién
theo 11y quyén phai mang theo / In case an individual being shareholder authorizes another
person o aitend the Meeting, the authorized person must bring:
+ CMND/Thé Cin cude cdng dan/Ho chidu (ban géc) con thoi han st dung; va /
Original valid ID card/Citizen identification card/Passport; and

+ Gidy ty quyén hop 18 theo diing mau ctia Cong Ty / Valid authorization letter
according to the Company's form.
(C)  Truomg hop cé dong 1 16 chitc md ngudi dgi dién theo phdp lugt ctia 16 chiie truc
tiép tham dy hop DPHPCD, ngudi dai dién theo phdp ludt ciia t6 chire phdi mang theo / In
case an organization being shareholder and its legal representative attends the General
Meeting of Shareholders in person, the legal representative of the organization must bring:

+ Ban sao Gidy Chimg nhén diing ky doanh nghiép/Quyét dinh thanh lap (ban sao cé
chimg thue hop 18); va / Copy of Enterprise Registration Certificate/Establishment
Decision (validly certified copy); and; .

+ CMND/Thé Cin cude cdng dan/Hd chiéu clia ngudi dai dién theo phép luit (ban
gbc) con thdi han siv dung / Original valid ID card/Citizen identification
card/Passport of the legal representative.

(D) Truong hgp c6 dong 1 t6 chire mé 16 chite d6 4y quyén cho ngudi khdc khong phdi
10 nguoi dai dién theo phdp ludt ciiaté chite du hop Pai Hoi, ngudi dwoc ity quyén niy
phai mang theo / In case an organization being shareholder authorizes a non-legal
representative to attend the General Meeting of Shareholders, this authorized person must
bring:

+ CMND/Thé Cin cudc cong dan/Hp chidu (bin gbe) con thoi han sir dung ctia ngudi
dwoc Gy quyén / Original valid ID card/Citizen identification card/Passport of the
am‘hoz ized person;

+ Bén sao Gidy Chimg nhan ding ky doanh nglnep/Quyct dinh thanh 14p (ban sao c6

chimg thuc hop 18); va / Copy of Enterprise Registration Certificate/Establishment
Decision (validly certified copy); and

+ Gidy ty quyén hop 18 theo dling miu ctia Céng Ty. / Valid power of attorney in
accordance with the Company's form.
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Trudmng hop C8 dong hodc dai dién theo ty quyén khong thé xut trinh céc gidy 1 dé chiing
minh tu cdch tham du ctia ban thin tuwong tng theo cdc trudmg hop (A), (B), (C) va (D) ké
trén, Ban t6 chirc Dai hoi ¢6 quyén va s& tir chdi viée C6 dong hodic dai dién theo iy quyén
d6 tham du hop Pai hdi / If shareholders or their authorized persons fail to present the
required documents to verify their eligibility as specified in cases (4), (B), (C), and (D)
above, the Meeting Organizing Committee reserves the right to deny their participation in
the Meeting.

3. Ngudi duge ty quyén tham du Dai hdi st dung mau ty quyén do Cong ty giti kém Thong
béo méi hop, khong dugce Gy quyén lai cho ngudi thit ba thara du Pai hdi / The authorized
persons must use a power of attorney form provided by the Company attached to the
Meeting Notice and may not further delegate their authority to a third party to participate
the Meeting;

4. Khong hat thube 14 trong phong Dai hdi / Smoking is prohibited in the Meeting room,
Khéng n6i chuyén riéng, khong sit dung dién thoai di dong trong lac didn ra Dai hoi. Tét
cé cac mdy dién thoai di dong phai tht hodc khong duoc @& chudng / Private conversations
and mobile phone usage are prohibited during the Meeting. All mobile phones must be
turned off or sei to silent mode;

6. Ngoai trir Ban T) chirc Dai hdi ghi 4m, ghi hinh phuc vu cong tac td chire, viée ghi 4m
hodc ghi hinh tai Dai hdi phai duge su cho phép clta Chil toa vi/hoiic nhét trf ctia toan bd
cb déng dw hop / Excluding the Meeting Organizing Committee records in order to convene
the Meeting, any Recording or filming the Meeting requires the Chairperson's approval
and/or unanimous consent of all attending shareholders.

7. C6 dong/ngudi duge Gy quyén tham dw Dai hoi, trong subt thoi gian dién ra Dai hdi, phai
ngdi diing vi tri, khu vure do Ban td chitc Dai hdi quy dinh, tudn tht theo sy huéng dan clia
Poan Chu tich, tng xr vin minh, lich s va tuln thi cdc quy dinh vé an ninh, trat ty tai not
dir hop theo yéu chu ctia Ban Té chirc Dai hoi/ Shareholders/authorized persons attending
the Meeting, during the entire duration of the Meeting, must remain sealed in designated
positions, areas as specified by the Meeting Organizing Commiltee, follow the Presidium’s
instructions, behave courteously, and comply with security and order requirements sef by
the Meeting Organizing Committee at the meeting place.

8. Vilgiich chung cta Dai hoi, C6 dong/ngudi duoe Gy quyén tham du Dai hoi ¢ thé bi Ban
T4 chirc Pai hdi tir chdi viée tham du Dai hoi khi vi pham, khong thue hién ding céc quy
dinh v& an toan trdt tuw tai cudc hop / For the Meeting's gemeral inferests,
shareholders/authorized persons violating security or order vegulations may be denied
participation by the Meeting Organizing Committee.

Diéu 3. Poan Chi tich / Article 3. Presidium

&

Poan Chu tich gbm t8i da 02 ngudi, bao gdm 01 Chu toa do Chi tich Hoi ddng Quan tri dam
phiém va 01 thanh vién do Chu tich Hoi ddng quén tri chi dinh. Chi tich Hb1 déng quan tri 13
ngudi Chi toa Dai hoi dong ¢b dong. Doan Chii tich didu hanh cong viée ctia Dai hoi theo ndi
dung, chuong trinh ma Hoi ddng quan trj (“HPQT™) trinh va dugc Pai hdi thong qua / The
Presidium consists of at least 02 members, including 01 Chairperson held by the Chairman



of the Board of Directors and members appointed by the Chairman of the Board of Directors.
The Chairman of the Board of Directors is the Chairperson of the General Meeting of
Shareholders. The Presidium conducts the Meeting's affairs according to the content and
agenda submitted by the Board of Directors ("BOD") and approved by the Meeting.

Nhiém vy clia Poan Cht tich / Duties of the Presidium:

a. Didu hanh céc hoat ddng ctia Dai hdi ddng ¢b ddng Cong ty theo chuwong trinh du kién

ciia HPQT d3 duge Pai hdi dong ¢b dong thong qua / Manage the activities of the -

Company's General Meeting of Shareholders according to the BOD's planned agenda
approved by the General Meeting of Shareholders;

b. Huéng din céc cb dong va‘hodc dai dién theo Gy quyén va Pai hoi thdo ludn cdc ndi
dung c6 trong chuong trinh / Guide shareholders and/or authorized persons and the
Meeting to discuss agenda items,

¢. Trinh dy thio, két luan nhitng vAn d& cin thiét dé Pai hoi biu quyét / Present drafis
and conclusions regarding the necessary matters for voting;

d. Théo luén, [Am rd nhiing ndi dung lién quan dén chuong trinh Dai héi theo dé nghi clia
cb ddng / Discuss and clarify contents related to the Meeting program at the request of
shareholders.

e. Quyét dinh va xir Iy cdc vén d& phét sinh trong subt qué trinh Pai hdi / Decide and
handle issues arising during the Meeting.

Nguyén tic 13m viée ctia Poan Chi tich / Working principles of the Presidium:

Ch toa 1a ngudi didu hanh va quyét dinh cao nhit tai Pai h6i. Céc thanh vién Poan Chu tich
thye hién céc nhiém vu do Chii toa phén cdng/ ty quyén / The Chairperson has the highest
authority in directing and making decisions in the Meez‘mg Presidium members perform tasks
assigned/delegated by the Chairperson.

Ditu 4. Ban Thu ky Dai hoi / Article 4. Secretariat of the Meeting

1

Ban thu ky ctia Dai hoi bao gom t6i da 02 ngudi do Chi toa chi dinh; chiu trich nhidm trude
Chii toa, Poan Chu tich, Dai hoi dfjng cb d6ng v& nhiém vu ctia minh va dudi sy didu hanh
ctia Chii toa /' The Secretariat of the Meeting consists of a maximum of 02 members appointed
by the Chairperson, responsible to the Chairperson, the Presidium, and the General Meeting
of Shareholders for their duties and under the direction of the Chairperson.

Nhiém vu ctia Ban Thu ky / Duties of the Secretariat:

a. Hb tro Poan Chu tich céng bd ndi dung chuong trinh, du thao cic vin kién, két ludn,
Nghi quyét ctia Dai hoi va théng béo ctia Doan Chii tich giti dén céc ¢d dbng khi duoc
yéu clu / Assist the Presidium in announcing the agenda, draft documents, conclusions,
Resolutions of the Meeting and notices of the Presidium sent to shareholders if
requested,

b. Tiép nhan, sip xép phiéu dang ky phat bidu cac v kién ciia céc ¢b dong, chuyén Poan
Chu tich quyét dinh / Receive and arrange registration forms for shareholders to
express their opinions and submit them to the Presidium for decision;

¢. Ghi chép trung thyrc toan bd ndi dung dién bién Pai hoi va céc vén d& a3 duge cée cb



déng théng qua hodc ¢on luu ¥ vio Bién ban hop Pai Wi / Record honestly all the
content of the Meeting and the matters approved or noted by the shareholders in the
Minutes of the Meeting,

d. Soan thao Nghi quyét vé cdce vin d& duoe thong qua tai Dai hdi / Drafi Resolutions on

matters approved at the Meeting,

e.  Doc ndi dung Bién ban hop lam co s& dé Pai hoi théng qua / Read the Minutes for the

Meeting's approval;

f. Thuc hién cdc cong viée khéc theo yéu cAu hodc phan céng ctia Chii toa / Perform other

tasks as required or assigned by the Chairperson.

Pibu 5. Ban Kiém tra Tuw cich ¢b dong / Article 5. Shareholder Eligibility Verification

Commniittee

1. Ban Kiém tra tu céch c¢b dong ctia Pai héi gdm t6i da 03 ngudi, bao gbm 01 Truéng Ban va
61 da 02 thanh vién do Cht tich HDQT Céng ty chi dinh / The Shareholder Eligibility
Verification Commiltee consists of a maximum of 03 members, including 01 Head and a
maximum of 02 members appointed by the Chairman of the Board of Directors of the
Company.

2. Nhiém vy ctia Ban Kiém tra tu céch cb dong / Duties of the Shareholder Eligibility Verification

Committee:

Tham tra tu céch cd déng va dai dién theo Gy quyén tham dw Pai hoi / Verify the eligibility
of shareholders and authorized persons to attend the Meeting.

Ban kiém tra tu cach ¢b dong bao cdo v6i Dai hoi dong cb dong tinh hinh ¢b dong di hop.
Néu cude hop ¢6 du sé lwong ed dong/ ngudi duge tty quyén ctia ¢b déng cd quyén dy hop
dai dién trén 51% sb ¢ phén c¢6 quyén biéu quyét tham du thi cude hop Pai hdi -démg b
déng Cong ty duoe tién hanh theo dang quy dinh / The Shareholder Eligibility Verification
Committee shall report to the General Meeting of Shareholders on the attendance to the
Meeting. If the meeting has a sufficient number of shareholders/ authorized persons of
shareholders entitled to attend the meeting representing more than 51% of the shares with
voting rights, the General Meeting of Shareholders of the Company shall be held in
accordance with the regulations

Ban Kiém tra tu cach cb déng phai 1ap Bién ban kiém tra tu cach ¢d dong, bdo cdo va chiu
trach nhiém trude Pai hoi ddng ¢b dong khi thwe hién nhiém vy ctia minh / The Shareholder
Eligibility Verification Commiltee must prepare a shareholder eligibility verification
minutes, report and be responsible to the General Meeting of Shareholders when
performing its duties.

Sau Pai hoi, Ban Kiém tra tw cich cb d8ng phai bin giao Bién béan kiém tra tu céch cb
dong kém theo danh sdch cb ddng du hop cho Ban T6 chie Pai hdi phuc vu cong tac luu
trit / After the Meeting, the Shareholder Eligibility Verification Committee must hand over
the shareholder eligibility verification minutes along with a list of shareholders attending
the meeting to the Meefihg Organizing Committee for archiving purposes.



- Thue hién céc cong viée khac theo yéu cau hodc phin cdng ctia Chu toa / Perform other

tasks as required or assigned by the Chairperson.

Pidu 6. Ban Kiém Phiéu / Article 6. Ballot Counting Committee

1. Ban kiém phiéu cua Dai hdi gdm t6i da 03 ngudi, bao gdbm 01 Truéng Ban va ti da 02 thanh
vién do Chii toa d& nghi va duwoc Pai hoi biéu quyét théng qua / The Ballot Counting Committee
consists of a maximum of 03 members, including 01 Head and a maximum of 02 members
proposed by the Chairperson and approved by the Meeting,

2. Nhiém vy ctia Ban kiém phiéu / Duties of the Ballor Counting Committee

Phé bién Thé 18 bidu quyét, va hudng dan céc cb dong thue hién biéu quyét / Disseminate
the voting rules and guide shareholders in voting;

Xéc dinh chinh xac két qua bidu quyét vé timg vén d& xin biéu quyét/ Adccurately determine
the voting results on each matters to be voted on at the Meeting;

Xem xét va bao cdo Dai hoi nhitng trudng hop vi pham thé 18 bidu quyét, quy ché biu cir
hoic don thu khiéu nai vé két qua bidu quyét, bau cir / Review and report to the Meeting
any violations of voting rules or complaints about voting results;

Thoéng bao két qua bidu quyét cho Ban thw ky cép nhét vao ndi dung Bién ban hop /
Announce the voting results to the Secrefariat for updating in the content of the meeting
minutes;

Ban kidm phiéu phai l4p Bién ban Kiém phiéu, bdo cdo va chiu trach nhigm truée Pai hoi
ddng ¢b dong khi thue hién nhiém vy ctia minh / The Ballot Counting Committee must
prepare the Ballot Counting Minutes, report and be responsible to the General Meeting of
Shareholders when performing its duties;

Sau Pai hoi, Ban Kidm phiéu phai ban giao Bién ban kiém phiéu kém theo toan bd Phiéu
bidu quyét cho Ban T chite Pai hoi phuc vu ebng téc lwu trit / Afler the Meeting, the Ballot
Counting Committee imust hand over the Ballot Counting Minutes along with all Voting
Ballots to the Meeting Organizing Committee for archiving purposes;

Thuc hién cde cdng vide khic theo yéu cau hodic phin cong clia Chii toa / Perform other
tasks as required or assigned by the Chairperson.

Pidu 7. Thio luin tai Dai hoi/ Article 7. Discussion at the Congress

1. Nguyén tic / Principles:

Viée thao ludn chi duoe thyc hién trong thdi gian quy dinh va thudc pham vi cc vin dé
trinh bay trong chwong trinh ndi dung Pai hdi ddng b ddéng, Trong trudmg hop Pai hdi cdn
nhidu thdi gian théo luin hon dy kién thi Chi toa s8 ¢6 thdm quyén quyét dinh vn ¢ nay
/ Discussions shall only be conducted within the prescribed fime and within the scope of
the matters presented in the agenda of the General Meeting of Shareholders. In case the
Meeting requires more time for discussion than expected, the Chairperson shall have the
authority to decide on this issue.

b dong hodic dai dién theo iy quyén c6 ¥ kién phai dién ddy di thong tin cb dong va ghi
1 ndi dung can trao di vao Phiéu Thao luan d4 duge phat va chuyén cho Ban Thu ky Dai
héi / Shareholders or authorized persons who have opinions must fill in full shareholder



information and clearly state the content to be discussed on the Discussion Form that has

been distributed and forwarded (o the Secretariat,

Ban Thu ky Pai hoi s8 sip xép cdc Phiéu Thao ludn va chuyén 1én cho Poan chii tich / The

Secretariat will arrange the Discussion Forms and forward them to the Presidium;

C6 dong hodc dai dién theo Tiy quyén khi can phéat biéu hofc tranh lun thi gio tay va phai

tudn thi cac quy dinh sau / Shareholders or authorized persons who need to speak or debate

must raise their hands and must comply with the following regulations:

+  Duoec su chip thuln ctia Chil toa / With the approval of the Chairperson;

+  Phai nu tén va mi sb bibu quyét trude khi phat bidu / Must state name and voting code
before speaking;

+ NOi dung phét biéu phai ngén gon va phit hop v&i Chuong trinh Pai hoi / The speech
content must be concise and consistent with the Meeting agendu,

2. Gigi dap ¥ kién clia cdc ¢d ddng hodie dai dién theo ity quyén / Addressing inquiries of
shareholders or authorized persons: '

Trén co s& Phiéu Thao ludn cta cd dong, Cha toa holic ngudi duwoe Chil toa chi dinh s& giai
dap y kién ¢ dong hotic dai dién theo Uy quy_’én [ Based on the shareholders' Discussion
Forms, the Chairperson or the person designated by the Chairperson will respond to the
inquiries of the shareholders or authorized person;

Trudng hop ¢6 nhiu ndi dung thao luan va thdi lwong thao lufn khong du, Cha toa duge
toan quyén xem xét, lua chon ndi dung d& wu tién thao luan dam bao tinh phit hop va thiét
thuc nhét cho ¢b dong / In case there are many discussion contents and the discussion time
is not enough, the Chairperson has the full authority fo consider and select the contents to
prioritize for discussion to ensure the most appropriate and practical for shareholders.

Didu 8. Bidu quyét théng qua cie van dé tai Dai hoi / Article 8. Addressing inquiries of
shareholders or authorized persons.

1. Nguyén tiic / Principle:

- Tht ca cdc vAn dé trong chuong trinh hop ctia Dai hoi déu phai dugc Pai héi ddng ¢b dong

théo luan va Iy biéu quyét cong khai bing c4ch gio Thé biéu quyét hode bé phiéu kin bing
Phibu biéu quyét @iy tieng néi dung bidu quyét) dbi véi tht ca cd dong vashoie dai dién
theo Gy quyén ! All matters in the agenda of the Meeting must be discussed and voted on
publicly by the General Meeting of Shareholders by raising a Voting Card or by secret
ballot by Voting Card (depending on the voting content) for all shareholders and/or
authorized persons.

Thé bidu quyét/Phiéu biéu quyét duge Cong ty in va duge phét cho b dong/dai dién theo
ay quyén tai thi diém bét ddu va s& duge Ban T chire thu lai tai thoi didm két thic cude
hop Pai héi dbng cd dong. MBi cb dong/dai dién theo Gy quyén duge cdp mot Theé biéu
quyét va mot Phiu bidu quyét. Trén The biéu quyét ghi r& M4 s6 ¢ dong, Ho va tén, S6
phiéu biéu quyét cia cb dong d6. Trén Phidu biéu quyét, ngodi cic ndi dung nhur ghi nhén
tai Thé bidu quyét con c6 cée ndi dung bidu quyét theo Chuong trinh hop ctia Pai hoi ddng
¢8 dong va phdn chit ky clia b déng/ Ngudi dugc Gy quyén ctia ¢b dong / Voting



cards/Voting ballots are printed by the Company and distributed to shareholders/

authorized persons at the beginning and will be collected by the Meeting Organizing

Committee at the end of the General Meeting of Shareholders. Each shareholder/

authorized person is given a Voting Card and a Voting Ballot. The Voting Card clearly

states the Shareholder Code, Full Name, and its Number of Voting Ballots. In addition to
the contents as recorded on the Voting Card, the Voting Ballot also contains voting
contents according to the Agenda of the General Meeting of Shareholders and the signature
of the shareholder/ their authorized person.

2. Phwong thitc biéu quyét / Voting method:

2.1. Phuwong thitc gio Thé biéu quyét / Voting Card Raising Method

» Céc ndi dung bidu quyét bing hinh thirc gio Thé biéu quyét / Voting contents by raising
Voting Card:

- Théng qua Quy ché t6 chitc va biéu quyét tai Dai hoi | Approve the regulations for
organization and voting at the Meeting;

- Th(“)lég qua Chuong trinh dai hoi / Approve the Meeting agenda;

- Thﬁfig qua thanh phén Ban kiém phidu / Approve the composition of the Ballot
Counting Committee; 7

- Thoéng qua Bién ban hop, Nghi quyét Pai hai ddng ¢b dong / Approve the Minutes of
the General Meeting of Shareholders;

- Mot s6 ndi dung khéc thude thim quyén ctia Pai hoi ddng cb dong do Chil toa quyét
dinh / Some other contents under the authority of the General Meeting of Shareholders
are decided by the Chairperson.

Céch biéu quyét bang hinh thirc gio Thé bidu quyét / Procedures to vote by raising the
Voting Card:

- Cb déng va/hoic dai dién theo ty quyén (tan thanh, khéng tén thinh, khong c¢6 ¥ kién)
abi v&i mdt vin dé bing chch tric tidp gio Thé bifu quyét tai Pai hdi / Shareholders
and/or authorized persons (approve, disagree, have no opinion) to a matter by directly
raising their Voting Cards at the Meeting,

- Khi tién hanh biéu quyét tai Dai hoi, cac ¢b dong hotic dai dién theo Gy quyén biéu
quyét tan thanh théng qua s& gio Thé biéu quyét 1én cao. Thanh vién Ban kiém phiéu
$& danh déu M3 s ¢b déng va sb ¢b phén c6 quyén bidu quyét tuong ting cva timg ¢
déng hodc dai dién theo Uy quyén tan thanh. Twong ty, theo su didu hanh ciia Chu toa,
che cb dong hode dai dién theo iy quyén khong tan thanh hoiic khong ¢6 ¥ kién s& 1an
lwot gio Thé biéu quyét. C6 déng khong gio Thé bidu quyét trong bit cir 1an goi nao
duoc coi 1a khong ¢6 ¥ kién véi ndi dung do. / When voting at the General Meeting,
shareholders or authorized persons who approve will raise their voting cards.
Members of the Ballot Counting Committee will mark the Shareholder Cade and the
number of voting shares of each shareholder or authorized person who approves.
Similarly, under the direction of the Chairperson, shareholders or authorized persons
who do not approve or have no opinion will raise their voting cards in turn.
Shareholders who do not raise their voting card during any calls shall be deemed to
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have no opinion on that content;

- Ngay sau khi hoan thanh phin Biéu quyét théng qua mdi ndi dung duge Chit toa dé
nghi xin ¥ kién Pai hoi, Ban Kiém phiéu s& tién hanh kiém phiéu va Ban Kiém phiéu/
Chti toa cong b bt qua biéu quyét trude toan Pai hdi / Immediatel ly afier completing
the Voting section to approve each content proposed by the Chairperson for the
Meeting's opinion, the Ballot Counting Committee will proceed to count the voles and
the Ballot Counting Committee/ Chairperson will announce the voting results to the
Meeting.

Phuwong thikc bé phiéu kin / Secret ballot voting method

+  Chce ndi dung biéu quyét bing phwong thite b6 phiu kin / Voting contents by secret
hallot (Veting ballet):

- Thong qua Béo céo tinh hinh hoat ddng kinh doanh nam 2024 / Approve Report on 2024
business operation & activities;

- Théng qua Béo cdo hoat dong cia Hoi dong Quan tri ndm 2024 / Approve Report on
2024 activities of the Board of Directors;

- Thong qua Béo cdo hoat dong clia Ban Kiém soat nim 2024 / Approve the Report on
2024 activities of the Board of Supervisors;

- Thong qua T& trinh théng qua Bo cdo Tai chinh niim 2024 d3 duoc kiém toan/ dpprove
the Proposal regarding approval of the Audit Financial Statements 2024,

- Thong qua T trinh thdng qua Phwong dn phin _'phéi loi nhuan ndm 2024, thi lao Hoi
dong quan tri, Ban kiém soat nim 2024 va ké hoach thii lao niam 2025/ Approve the
Proposal regarding the 2024 profit distribution plan, the 2024 remuneration for the
Board of Directors and the Board of Supervisors, and the 2025 remuneration plan;

- Théng qua Td trinh théng qua k& hogch hoat déng san xudt kinh doanh nim 2025/
Approve the Proposal regarding approval of the 2025 business plan;

- Théng qua To trinh thong qua viée lya chon don vi Kiém todn Béo cdo tai chinh ndm
2025/ Approve the Proposal regarding approval of selection the Audit Firms for the 2025
Audit Financial Statements.

- Mot sb ndi dung khac thude thdm quyén ctia Pai hoi d@ng cd dong (Il’éu co phat sinh) /
Other contents under authority of the General Meeting of Shareholders (if any).

# Céch bitu quyét b’f’mg hinh thive b6 phiéu kin / Procedures to vote by secret ballot
voting:

- Cd dong va/holic dai dién theo iy quyén danh ddu “%*” hodic tich “v™” vao & Tén
thanh/Khéng tan thanh/Khong ¢6 ¥ kién dbi véi van d& cin 4y bidu quyét duoc ghi trong
Phiéu bidu quyét; Ky va ghi rd ho tén vao Phidu bidu quyét / Shareholders and/or
authorized persons marks %" or ticks “v"" in the Agree/Disagree/No opinion box for
the matters to be voted on as stated in the Voting Ballot; Sign and specify full name on
the Voting Ballot.

- Sau khi hoan thanh, ¢6 déng va/hoic dai dién theo Tiy quyén bo phidu theo hudng dan
ciia Ban Kiém phiéu tai Pai hdi / Upon completion, shareholders and/or authorized



persons shall vote according to the instructions of the Ballot Counting Committee at the
Meeting.

Sau khi dam béo tit ca cb dong va/hogc dai dién theo uy quyén tham gia Pai hoi di bo
phiéu xong, Ban kiém phiéu s& tién hanh kiém phiéu va cong bé két qua kiém phiéu trude
toan Bai hoi / After ensuring that all shareholders and/or authorized persons attending
the Meeting have finished voting, the Ballot Counting Committee will proceed to count
the votes and announce the vote counting results to the Meeting.

3. Thé 1 biéu quyét / Voting rules:

3.1

3.2

Cit 01 (mot) co phan twong dwong v6i mét quyén bidu quyét. M8i ¢ dong va/hogic dai dién
theo ty quyén tham du dai dién cho mét hozic nhidu quyén bidu quyét'sé duoc chp 01 (mbt)
theé bidu quyét va 01 (mdt) Phiéu bidu quyét tich hop sb quydn biu quyét twong tng / Each
01 (ome ) share is equivalent to one voting right. Each shareholder and/or authorized
person attending representing one or more voting rights will be provided with 01 (one)
voting card and 01 (one) Voting Ballot integrating the corresponding number of voting
rights.
Phiéu bidu quyét duwgc xéc dinh tinh hop 18/khong hop 16 theo nguyén tic sau / The
validity/invalidity of Voting Ballot is determined according to the following principles:

Phiéu bidu quyét duge coi 14 khong hop 18 khi thude mot trong cée trudng hop sau / The

Voting Ballot is considered invalid when it falls into one of the following cases:

Phiéu biéu quyét khdng phai do Ban T6 chitc Pai hoi phat ra;

The Voting Ballot is not issued by the Meeting Organizing Commitiee;

Phiéu biéu quyét khong c6 dong déu cta Céng ty;

The Voting Ballot does not have the Company's seal;

Phiéu bidu quyét bi réch, bi gach, thy x6a, stta chita;

The Voting Ballot is torn, crossed out, erased, or modified;

Phidu bidu quyét khong c6 chit ky, ghi ho tén ciia ¢b déng hofic ngudi dai dién theo ty

q_uyén clia ¢b dong;

The Voting Ballot does not have the signature and full name of the shareholder or the

shareholder's authorized representative;

Phicu biéu quyét dugc ¢ dong hofic ngudi dai dién theo tiy quyén ctia cd ddng dién céc

ndi dung khong diing theo huéng din tai Phidu bidu quyét va theo Thé 1é bidu quyét nay;

The Voting Ballot is filled in by the shareholder or the shareholder's authorized

representative with contents that are not in accordance with the instructions on the

Voting Ballot and according to these Voting Rules

Phiéu biéu quyét ndp cho Ban Kiém phiéu sau ki viée bd phiéu két thue va Hom phiéu

dd duoe niém phong.

The Voting Ballot is submitted to the Ballot Counting Commiltee after the time for voting

ended and the Ballot Box has been sealed.
Noi dung biéu quyét tai phiéu bidu quyét dugc coi 12 khong hop 18 khi thudc mdt trong
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cac trudng hop sau:
The voting motion on the Voting Ballot is considered invalid when it falls into one of the
Jollowing cases:
Nbi dung biéu quyét duoe danh dAu “x” hoiic tich “v ciing liic vao tit ca hogic nhiéu
hon mot su lira chon;
The voting motion is marked "“*” or ticked v every choices or more than one choice;
N6i dung bidu quyét khong danh du “*” hogic tich “v™ vao bit ky su lua chon no.
The voting motion is not marked “ %" or ticked *“ v for any choice.
(Trie truwong hop cd 03 6 (tdn thanh, khong tdan thanh, khéng cd y kién) tai ting néi dung
bidu quyét khong dwoc ddnh ddu %" hodic tich “v™” nhung ¢6 dong hodc ngudi dgi dién
theo iy quyén cia cé déng van ky, ghi ¥6 ho tén véo Phidu thi Phiéu nay vén dirge xem
léx hop I va duoc xde dinh la biéu quyét Khéng cé ¥ kién voi néi dung do);
(Except in the case where all 03 choice-boxes (agree, disagree, no opinion) in each
voting motion is not marked “* " or ticked “v" " but the shareholder or the shareholder's
authorized representative still signs and clearly states his/her full name on the Voting
Ballot, this Voting Ballot is still considered valid and is determined as voting for “No
opinion” on that motion),
Céc Phiéu bidu quyét hosic ndi dung bidu quyét khdng hop 16 duoe ghi nhin cy thé thanh
muc riéng trong két qua kiém phiéu dugc cong bd tai Dai hoi / Invalid Voting Ballots or
invalid voting motions are specifically recorded as a separate item in the vote counting
results announced at the Meeting.
Céc vAn dé cAn 14y bidu quyét tai Dai hoi duge thong qua khi duge sb ¢d dong s& hitu trén
51% tdng sb phidu biéu quyét clia tit ca o dong tham du va bidu quyét tai Pai hoi tan

thanh / Issues to be voted on at the Meeting shall be approved when the approval rate of

more than 51% of the voting shares attending the General Meeting is achieved:
Théng qua Quy ché T6 chie va bidu quyét tai Pai hoi; Chuong trinh Dai hoi; Ban kiém
phiéu / Approve the Regulations on Organization and Voting at the Meeting, the Ballot
Counting Commitiee, Agenda of the Meeting.
Théng qua Béo céo tinh hinh hoat d6ng kinh doanh niim 2024 / Approve Report on 2024
business operation & activities;
Théng qua Bdo cdo hoat dong ctia Hoi dbng Quan tri nim 2024 / Approve Report on
2024 activities of the Board of Directors,
Thong qua Bdo cao hoat dong cua Ban Kiém soat nim 2024 / Approve the Report on
2024 activities of the Board of Supervisors;
Thong qua T¢ trinh thdng qua Phuong 4n phin phdi loi nhudn ndm 2024, thi lao Hi
ddng quéan tri, Ban kidm soat nam 2024 va ké hoach thi lao nim 2025/ Approve the
Proposal regarding the 2024 profit distribution plan, the 2024 remuneration for the
Board of Directors and the Board of Supervisors, and the 2025 remuneration plan;
Thong qua T& trinh thong qua vigc lwa chon don vi Kiém toan Béo céo tai chinh nim
2025/ Approve the Proposal regarding approval of selection the Audit Firms for the 2025
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Audit Financial Statements.

- Thdng qua Bién ban hop, Nghi quyét Dai hoi ddng cb dong / Approve the Minutes of the
General Meeting of Shareholders;

- Mot sé ndi dung khéc thuge thdm quyén coa Dai héi dong cb dong ngoai trix cée noi
dung quy dinh tai Diém 3.4 va Diém 3.5 Khoan 3 Didu 8 Quy ché nay / Other matters
within the authorily of the General Meeting of Shareholders, except for the contents
specified in Points 3.4 and 3.5, Clause 3, Article 8 of this Regulation.

34  Céac vhn dé bidu quyét tai Pai hoi duoc théng qua duge sb ¢b dong dai dién tlr 65% tng
s6 phiéu biéu quyét trds 1én ctia tht ca cb déng tham du va biéu quyét tai Dai hoi tén thanh
! Voting issues at the General Meeting are approved when reaching the approval voting
rate of 65% or more of the voting shares attending the Meeting:

- Théng qua Tt trinh thong qua Béo cdo Tai chinh nim 2024 di dugc kidm toan/ Approve
the Proposal regarding approval of the Audit Financial Statements 2024;

- Théng qua T& trinh théng qua k& hoach hoat dong san xudt kinh doanh nim 2025/
Approve the Proposal regarding approval of the 2025 business plan;
- Céc vhn dé khédc theo quy dinh tai Diéu 16 Cong ty (néu ¢6 phét sinh) / Some other issues
as prescribed in the Company’s Charter (if any).
3.5 Céc van dé bidu quyet tai Pai hoi du’oc théng qua duoe sé cb ctong dai dién tir 75% tdng
s6 phiéu biéu quyét trér 1én ctia tét ca cd d6ng tham duy va biéu quyét tai Dai hoi tan thanh
! Voting issues at the General Meeting are approved when reaching the approval voting
rate of 75% or more of the voting shares ottending the Meeting:
- Céc vén @ khéc theo quy dinh tai Didu 1§ Cong ty (néu ¢6 phét sinh) / Some other issues
as prescribed in the Company's Charter (if any).
Diéu 9. Bién bén, Nghi Quyét hop Pai hi ddng cb dong / Article 9. Minutes and Resolutions
of the General Meeting of Shareholders
Bién ban hop, Nghi quyét Dai hoi ddng ¢b dong phai duge Ban Thu ky 14p, doc va thong
qua trude khi bé mac Pai hoi/ Minutes of the General Meeting of Shareholders must be prepared,
read and approved by the Secretariat before the closing of the Meeting,
Diéu 10. Thi hanh Quy ché / Implementation of the Regulations
C6 dbéng, dai dién theo 1 Uy quyén tham dw hop Pai hoi phai chap hanh nghiém chinh Quy
ché 1am viéc ciia Pai hoi ddng cd dong. C6 dong, dai dién theo iy quyén vi pham Quy ché nay thi
tuy theo mtte d cy theé Doan Chi tich s& xem xét vi ¢6 hinh thite xir ly theo Didu I Cong ty va
Luét Doanh nghi¢p / Shareholders and authorized persons attending the Meeting must strictly
comply with the Working Regulations of the General Meeting of Shareholders. Shareholders and
authorized persons who violate these Regulations will be considered and disciplined by the
Presidium according to the specific level of the violation and the Company Charter, the Law on
Enterprises.
Quy ché 1am vige va biéu quyét tai Dai hoi ndy duoc trinh bay trude Dai hai ¢b dong Cong
ty va duge thong qua khi dugce s6 cd ddng sé hitu trén 51% tbng s6 phiéu bidu quyét cia tit ca cb
d6ng tham du va bidu quyét_ tai Dai hoi tan thanh / The working and voting regulations at this
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Meeting are presented o the Company's General Meeting of Shareholders and are approved when
approved by more than 51% of the voting shares attending the Meeting.

Quy ché ndy c6 hiéu lyc ké tir thoi diém duge Pai hoi Dong C8 dong thudng nién nim
2025 cta Cong ty thong qua va chim dut hiéu luc sau khi két thae Dai hdi / This Charter takes
effect from the time it is approved by the Company's 2025 Annual General Meeling of Shareholders
and is effective for the Meeting.

Chu tich HPQT — Chu toa Pai hoi s& thay mét ky, ban hanh Quy ché nay sau khi Dai hoi
ddng ¢ ddng thong qua toan vin Quy ché / The Chairman of the Board of Directors - Chairperson
of the Meeting will sign and issue these Regulations on behalf of the General Meeting of
Shareholders after the full text of the Regulations is approved by the General Meeting of
Shareholders.

TM. BAT HOI PONG CO DONG

v"i>. i -
x 43

CHU TICH HPQT F/
ON BEHALE OE THE BOARD OF DIRECTOR
e

'g,()?ﬂ? &
,/g-sx =" [ATRM!
oy  CONG TY N2\
S/ COPHAN S}y

i Tanc e |

¥ 1w | v
Kﬁh&ﬂﬁﬁm¢cx
) s

AN

N HOANG MINH HUNG




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUGC SAL GON DPoe 1ap — T do — Hanh phie
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom - Happiness
86 / No.: 06/2025/SGW-HPQT TP, Hé Chi Minh, ngéy 09 thang 06 niim 2025

Ho Chi Minh City, June 9" ,2025

BAO CAO
TINH HINH HOAT PONG KINH DOANH NAM 2024
REPORT ON 2024 BUSINESS OPERATION & ACTIVITIES
Kinh giri: Pai hoi ddng cd dong Cong ty cd phin Ha Ting nwée Sai Gon

To: The Board of Directors of Saigon Water Infrastructure Corporation

Hbi ddng quan tri Céng ty ¢b phin Ha Tang nude Sai Gon (*Céng ty” / “SH”) xin bdo céo Dai
hdi dong cb ddng vé tinh hinh hoat ddng kinh doanh ndm 2024 ctia Cong ty nhu sau:
The Board of Directors of Saigon Water Infrastructure Corporation (“The Company” / “SII”),

kindly report to the General Meeting of Shareholders to review the 2024 business operations status
and the proposed plan for 2025 of the Company as follows:

1. Két qua kinh doanh hop nhit / Consolidated income statement:

R

Doanh thu nuée sach

Water revenue 253,91 | 225,74 | 28,17 112% | 249,91 400 102%
+ San heong ghi thu (trigum3)

Total billed volume (million m3) 31,37 29,45 1,921 107% | 31,06 0,31 10i%
+ SE ghi thu bg ngay (m3/ngdy)

Average billed volume (m3/day) 85.711 | 80.675 | 5036 | 106% | 84.853 8381 101%
Doanh thu dich vu khde
Revenue from other services 12,43 17,65 -5,21 70% | 15,43 -2,99 81%

Tong doanh thu ban hang va cung
cap dich vu
Total revenue from water sectors

and other related services 266,34 | 243,38 . 22,96 | 109% | 265,33 1,01 | 160%
Gi4 von hang ban
Costs of goods sold 251,50 | 245,38 6,12 | 102% | 25549 | -3,99 98%

Lgi nhuin (L6) gop v& bdn hang va
cung cap dich vy ) 7
Gross operating income (loss) 1485 -1,99 | 16,84 9,84 500 151%

Doanh thu tai chinh

Financial income 660,71 | 106,52 | 554,19 | 620% | 105,12 | 555,60 | 629%
Chi phi tai chinh _
Financial expenses 75,65 | 81,62 -5,97 93% | 79,59 -3,93 95%




Thu nhip tir cty lién danh, lién két
Income firom associates

0,62

-6.59

7,21

-9%

1137

-10,75

5%

Chi phi ban hang va QLDN
SG&A expenses

46,18

54,34

-8,16

85%

-2,26

95%

Loi nhuén (L6) thuin tir hoat ddng
kinh doanh :
Net operating income (loss)

554,35

-38,02

592,37

48,44

-1,7¢

556,84

Lot nhuén (Lo) khac
Other profits (loss)

1,74

1,88

-0,14

93%

3,49

1,75

50%

Loi nhuin (L'S) trwde thué
Pretax profit (loss)

556,08

-36,14

592,23

1,79

554,29

Thué TNDN hién hanh
Corporate income tax

4,48

1,95

2

2,53

230%

3,61

0,87

124%

Loi nhuén (L3) sau thué
After-tax profit (loss)

552,11

-38,60

590,72

-1,82

553,93

LNST cuia ¢b dong thiéu sb
Minority interests

7,50

3,74

3,76

200%

7,04

0,47

107%

Loi nhudn sau thué cia ¢6 dong
ctia edng ty me

Net income for holdings company’s
shareholders

544,61

-42,35

586,96

-8,86

353,46

Doanh thu nudc ting 28 ty déng do san luong ghi thu ting gln 7% so véi nim trude va vugot
mitc ké hoach 1%. Doanh thu tai chinh ting manh hon 554 t ddng nhe viée chuyén nhuong
cb phin tai Tan Hiép. '

Water revenue increased by 28 billion Dong as total billed volume rose around 7% compared
to the previous year, exceeding the plan by 1%. Financial revenue surged by over 554 billion
VND thanks to the transfer of shares in Tan Hiep.

Chi phi gid vén tuy ting nhe 6 ty tuong ng véi mic ting 2%, nhung mic ting nay van thip
hon mite ting trudng san lugng 7% néu trén, dong thdi chi phi ban hang va quan 1y doanh
nghiép giam hon 8 ty (15%). Céc chi phi nay déu thAp hon mirc ké hoach nam.

Although costs of goods increased slightly by 6 billion VND, corresponding to an increase of
2%, this increase was still lower than the billed volume growth of 7% mentioned above, and
SG&A expenses decreased by more than 8 billion (15%). These costs are all lower than those
in the plan. |

Chi phi 1ai vay giam gn 6 tj so v&i nam 2023 (mitrc giam 7%) va ciing thAp hon mc ké hoach
khoédng 4 ty.

Interest expenses decreased by nearly 6 billion VND compared to 2023 (a decrease of 7%)
and also lower than the planned level of about 4 billion VND. '

Do d6, loi nhuan thudn tir hoat dong kinh doanh ctia Cong ty trong nam 2024 ting 592 ty so
v&i ndm 2023, dong thoi cao hon 554 ty so voi ké hoach.

As a resull, the net operating income of the Company in 2024 increased by 592 billion VND
compared to 2023, and 554 billion VND higher than the plan.

Cong ty dat mirc loi nhudn sau thué 552 ty, ting 590 t tir mirc 18 gln 39 ty ndm trude, va

vurgt ké hoach nam (18 gén 2 ty).

* MON
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The company achieved a net profit of 552 billion VND, an increase of 590 billion VND from
a loss of nearly 39 billion VND- the previous year and exceeded the annual plan (which
anticipated a loss of nearly 2 billion VND).

I ->. A A r b A - - * »
Cac chi tiéu tai chinh chi yeéun / Major financial criteria;

Chi tiéu / Criteria DPvt/ Unit | 31/12/2024 | 31/12/2023
Chi tidu vé kha ning thanh todn / Solvency
+ Heé s6 thanh todn ngfm han Lan/ 267 156
Current ratio times - -
+ H& s thanh todn nhanh Lan/ 054 95
Quick ratio times = ¥
Chi tiéu vé co chu von / Capital structure:
+ Hé sb no/Tbng tai san o o .
Debt/Total assels /a i 20,8%
+ Hé s6 no/Vén chi sé hitn Lén/ 0.93 132
Debt/Equity times . £
Chi tiéu vé& niing lyc hoat déng / Capacity
+ Vong quay khoan phai thu ngan han Lan/ 0.76 2 88
Short-term receivables turnover times - :
+ Vong quay hang ton kho Lan/ 16.30 16.99
Inventory turnover times ! ’
+ Vong quay tong tai sin Lan/
Total assets turnover times 0,22 ~0.02
Chi tiéu vé kha niing sinh 161 / Profitability:
E BT z X
Lgi nhuén sau ti'lue/Doanh thu thuan % 2073% 15.9%
Net profit margin
+ Loi nhudn sau thué/Vén chu s hiin 0 o "
Return on equity (ROE) Yo 45,7% -3,5%
+ Lai (Lo) sau thué/Tong tai san v 22.0% 1.8%

Return on assets (ROA)

+ LAi (L) tir hoat dong kinh doanh / Doanh thu thudn
Net operating profit margin

+ Thu nhép trén mdi ¢6 phin .
Earnings per share (EPS) VNE B.Adl -656

% 208,1% -15,6%

2. Két qua kinh doanh cdc cong ty thanh vién:

2.1. Dw 4n Ca Chi:

’ Doanh thu nudc sach
Water revenue 124,54 112,951 11,59 | 110% 2122 3,32 | 103%

+ Sdn hegng ghi thu (triéu m3) 7
Total billed volume (million m3) 13,26 12,15 1,11 109% 13,01 024 102%

+ ST ghi thu bg ngay (m3/ngay)
Average billed volume (m3/day) | 36.227 | 33.291 | 2935| 109% | 35.560 667 | 102%

Doanh thu dich vy khéc

Revenue from other services 4,50 2,02 248 | 223% 2,49 201 181%
Tong doanh thu ban hang va
cung cip dich vu 129,04 | 11497 | 14,07 | 112% | 123,71 533 | 10d%




Tolal revenue from waley sectors
and other related services

Gi4 von hang ban

Costs of goods sold 159.28 | 149,81 9,47 | 106% 161,48 | -2,19| 99%

Loi nhuén (L) gdp vé ban hang
va cung cip dich vy

Gross operating income (loss) -30,24 -34.84 4,60 87% -37,77 7.52 80%
Doanh thu tai chinh :
Fimancial income 0,01 0,00 0,00 131% 0,00 0,00 | 158%

Chi phi tai chinh

Financial expenses 37,77 47,12 | -9,35 80% 41,84 | -4,07| 90%

Chi phi ban hang va QLDN

SG& A expenses 19,61 19,03 058 | 103% 20,65 | -1,05 95%

Lot nhudn (L6) thuin ¢ HDKD

Net operating income (loss) -87,62 | -100,98 | 13,37 87% | -100,26 | 12,64 87%

Loi nhudn (L6) khac

Other profits (loss) 0,05 0,04 0,00 | 112% 0,05 -0,00 97%

Loi nhuén (L0) trudc thué

Pretax: profit (loss) -87,57 | -100,94 | 1337 | 87% | -10021| 12,64 87%

Lei nhudn (L6) sau thué

After-tax profit (loss) -87,57 | -100,94 | 1337 87% | -10021 | 1264 | 87%

Hoat dong san xuét kinh doanh ctia Dy 4n Ci Chi trong nim duge cai thién déng ké so véi

ndam 2023, cu thé nhur sau:

Business activities of Cu Chi Project in the year have improved significantly compared to

2023, specifically as follows:

@)

Séan lugng nurde tidu thy ting 9%, doanh thu nude ting 11,5 ty ddng, gitp doanh thu bén
hang va cung cip dich vy ting 14 ty ddng, dat mirc ting 12% so v6i nim 2023.

Billed volume increased by 9%, water revenue increased by VND 11.5 billion, helping
total revenue from water sectors and other related services increase by VND 14 billion,
reaching an increase of 12% compared to 20235.

Trong khi d6, chi phf gi vn chi ting 9,5 ty ddng twong mg mitc ting 6%, chi phi ban
hang va quan 1y doanh nghiép cfing chi ting 3%. Céc mirc ting chi phi ndy thip hon nhiu
so véi mite ting doanh thu. Bén canh dé, chi phi tai chinh gidm hon 9 t¥ ddng (mirc giam
20%) ciing gép phin vao mire giam 18 hon 13 1§ déng ctia Dy 4n Cl Chi.

Meanwhile, costs of goods only increased by VND 9.5 billion, equivalent to an increase
of 6%, and sales and business management expenses also increased by only 3%. These
cost increases are much lower than revenue increases. In addition, the decrease in
financial costs by more than VND 9 billion (a decrease of 20%) also contributed fo the
reduction of losses of more than VND 13 billion of the Cu Chi Project.

- So véi ké hoach nam 2024, cée chi tidu ndy cling déu vuot ké hoach dé ra:

Compared 1o the 2024 plan, these targets also exceed the set plan:

o]

Séan lugng tidu thu vugt 2%, doanh thu nude sach vugt 3%, doanh thu ban hang va cung
cAp dich vu vuot 4% so v&i mite ké hoach dé ra.
Consumption exceeded 2%, clean water revenue exceeded 3%, sales and service revenue

exceeded 4% compared to the plan.




o  Chi phi gi4 von thip hon 1%, chi phi tai chinh thip hon 10% va chi phi ban hang va quan

Iy doanh nghiép thip hon 5% so v6i mire ké hoach dé ra.

Costs of goods are 1% lower, financial costs are 10% lower and sales and business

management costs are 5% lower than the plan.

o Do do, mirc 18 dat duge thép hon 13% so véi mite ké hoach, Xfip xi 13ty d?mg.

Therefore, the loss achieved was 13% lower than the plan, approximately VND 13 billion,

- Trong ndm 2024, Céng ty cling thuc hién nhiéu hoat dong dau tu, gilip néng cao nang hue cip

nude, bdo dam an toan cap nudce. Bén canh d6, di ddi véi viée cai thién két qua hoat dong san

xudt kinh doanh, Cong ty cing gitp ci thién doi sbng cta ngudi lao dong thong qua céc chinh

séch nhén su pht hop, kip thoi.

In 2024, the Company will also carry out many investment activities, helping to improve water

supply capacity and ensure water supply safety. In addition, along with improving production

and business results, the Company also helps improve the lives of employees through

appropriate and timely personnel policies.

2.2. CTCP Cip nwée Sai Gon —Dan Kia (SDW):

Doanh thu nude sach

Water revenue 63,54 60,44 3,101 105% 64,88 -1,34 98%
+ San heong ghi thit (triéu m3)

Total billed volume (million m3) | 10,36 10,22 014 | 101% 10,62 -0,25| 98%
+ SL ghi thu bg ngay (m3/ngay)

Average billed volume (m3/day) | 28.311 | 27.993 318 | 101% | 29.005 -695 98%
Tong doanh thu ban hang va
cung cap dich va
Total revenue from water sectors
and other related services 63,54 60,44 3,10 | 105% 64,88 | -1,34 98%
Gi4 von hang ban
Costs of goods sold 43,16 42,41 0,751 102% 43,86 | -0,70 98%
Loi nhudn (L0) gdp vé ban hang
va cung cdp dich vu
Gross operating income (loss) 20,38 18,03 2,35 113% 21,02 -0,64 97%
Doanh thu tai chinh
Financial income 11,62 0,35 11,27 | 3321% 0,00 11,62
Chi phi tai chinh
Financial expenses 9.73 - 9,73 - 9,73
Chi phi ban hang va QLDN
SG&A expenses 4,09 433 | -0,24 94% 4,56 | -047 90%
Loi nhuin (L) thuan tir HPKD
Net operating income (loss) 18,19 14,05 4,13 | 129% 16,47 1,72 | 110%
Lgi nhuén (L3) khic
Other profits (loss) -0,17 -0,00 | -0,17 -1 -0,17
Loi nhun (L) trude thué
Pretax profit {loss) 18,01 14,05 3,96 | 128% 16,47 1,55 | 109%
Thué TNDN
Corporate income tax 125 0,76 0,49 | 165% 0,82 0,421 151%
Leoi nhuin (L5) sau thué

16,77 13,30 3,47 | 126% 15,64 1,12 | 107%

After-tax profit (loss)



- Trong nidm 2024, SDW tiing trudng loi nhudn trd lai sau nam 2023 khong c6 nhiéu dot pha.
Cht: yéu nhé vao mite ting trudng doanh thu nude hon 3 ty dbng va loi nhuén tai chinh ting

1,5 ty ddng. Do d6 loi nhufin thudn tir hoat dong kinh doanh ting hon 4 ty ddng.

In 2024, SDW's profit increased afier a year without much brealthrough in 2023. Mainly
thanks to the growth of water revenue of more than VND 3 billion and financial profit
increased by VND 1.5 billion. Therefore, net profit from business activities increased by more

than VND 4 billion.

- Ngoai ra, Céng ty ciing kiém soét tt céc chi phi hoat déng trong k¥, gitip chi phi gid vén va

chi phi ban hang & quén ly doanh nghiép d&u thip hon mirc ké hoach dé ra.

In addition, the Company also controls operating expenses well in the period, helping cost

costs and sales & business management expenses to be lower than the plan.

2.3. CTCP Cip thoeat nwée Gia Lai (GLW):

Doanh thu nuéce sach

Water revenie 64,84 52,441 1240 124% 63,81 1,03 | 102%
+ Sdn lupng ghi thu (triéu m3)

Total billed volume (million m3) 7,62 7,08 0,54 108% 7,43 019 103%
+ SL ghi thu bg ngay (m3/ngay)

Average billed volume (m3/day) | 20817 | 19.390 | 1.427| 108% | 20.287 330 | 103%
Deoanh thu dich vu khac
Revenue from other services 6,99 627 0,72 | 111% 6,54 0,451 107%
Tong doanh thu bén hing va
cung cip dich vu '
Total revenue from water secfors ;
and other related services 71,83 58,71 | 13,12 | 122% 70,35 149 | 102%
Gia von hang bén
Costs of goods sold 47,55 45,72 1,84 | 104% 48,09 | -0,53 99%
Loi nhugn (L6) gbp vé ban hang
va cung cap dich vy
Gross operating income (loss) 24,28 13,00 | 1128 | 187% 22,26 2,02 | 109%
Doanh thu tai chinh
Financial income 1,27 S -0,89 59% 0,86 0,41 148%
Chi phi tai chinh
Financial expenses 0,00 0,00 -0,00 18% - 0,00
Chi phi ban hang va QLDN
SG&A expenses 11,31 11,26 0,05 | 100% 12,641 -1,34 89%
Loi nhuén (L3) thuan tir HBKD
Net operating income (loss) 14,25 390 | 10,35 | 365% 10,48 377 | 136%
Lot nhuan (L&) khac
Other profits (loss) 1,43 1,67 -0.25 85% 344 | -2,01 41%
Loi nhuiin (L) trude thué
Pretax profit (loss) 15,68 258 | 10,10 281% 13,92 1,76 | 113%
Thué TNDN
Corporate income tax 3,23 1,19 2,04 | 272% 2,78 045 116%
Loi nhuén (L6) sau thué
After-tax profit (loss) 12,44 4,39 8,06 | 284% 11,13 1,31 112%

I - —
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Mikc loi nhusin nim 2024 ctia GLW ting ghn ghp 3 1an so v6i nam 2023, tir 4,4 ty ddng lén
12,4 ty ddng. Doanh thu cip nude ting 12,4 ty ddng, mirc ting 24%, trong khi chi phi gid vén
chi tang 1,8 ty (mic ting 4%) con chi phi ban hang & quin 1y doanh nghiép & mic xdp xi so
voi ndm 2023, Cac yéu td nay g6p phan gitp GLW dat mirc ting tredng loi nhudn 4n tugng
nhu trén.

GLW's profit in 2024 will increase nearly 3 times compared to 2023, from VND 4.4 billion to
VND 12.4 billion. Water supply revenue increased by VND 12.4 billion, an increase of 24%,
while cost of goods increased by only VND 1.8 billion (an increase of 4%) and sales &
business management expenses were approximately compared to 2023. These factors
contributed to GLW's impressive profit growth as above.

Céc chi tiéu két qua kinh doanh cfing t5t hon so véi mic ké hoach dé ra, cu thé: san lugng
tiéu thy vugt gin 3%, doanh thu vugt 2%, chi phi gid vén & mitc xAp xi con chi phi ban hang
va quéan Iy doanh nghidp thip hon 10% so v6i ké hoach. Diéu nay giup cho GLW vuot mite
loi nhuan ‘{i{é’ hoach 12%. '

The business performance indicators are also better than the plan, specifically: billed volume
exceeds nearly 3%, revenue exceeds 2%, cost of goods is 1% lower and SG&A expenses are
10% lower than planned. This helped GLW exceed the planned profit by about 12%.

Tinh hinh tai chinh ctia SIL/ SIFs financial status:

3.1. Tinh hinh taisan / Tofal assels

Tdng tai san cudi nim 2024 dat khoéng 2.851,73 ty dong, cu thé nhu sau:
Total assets at the end of 2024 will reach about VND 2,851.73 billion, specifically as
Jollows:

TALSAN / ASSETS _— : Thay a6/

(Bvt: tridu ddng / Unit: VND million) A% Sl Change
A Eg}%fS{AE?ng ;éS’D;'%‘XN 962.676 152.923 809.753
1. Tién va twong duong tién %

Cash and cash equivalents 294.546 8.411 286.135
2. Pau tur tai chinh ngén han

Shori-term investments 16210 17,000 =139
. g;i;‘i‘jﬁgbplgj‘ Mgl 602.538 93273 509.266

= N

% ﬁi‘;ﬁ:{;’;kho 16,570 14.286 2284
5. Cac tai san ngﬁn han khéc 39 751 19.953 12,798

Other current gssets ) - ’
= ;gjl\fggﬂ];gvgﬁsgrs 1.889.058 2.017.380 -128.322
1. Cac khodn phai thu dai han

Long-term receivables Sedl) Z310 36300
= Eei;“;;‘zgmh 1,664.352 1.624.408 39.943

FTaE |



TAISAN / ASSETS 3 Thay ddi /
(Bvt: triéu ddng / Unit: VND million) V122024 QLA Change
3. Tai san do dang dai han 1364 3298 -1.934
Work in progiress ' ) )
4, DAu tu tai chinh dai han 143.153 365.722 979 569
Long-term investinents ' i )
5. Céc tai san dai han khac 41.079 21141 19.938
Other non-current assets i ) ’
o stgadgambinn 2.851.734 2.170.303 681.431

3.2. Tinh hinh no phai trd / Liabilities

Tdng céc khoan ng dén cudi nam 2024 1a khoang 1.373,13 ty ddng, ting gin 140 ty ddng so
v&i cudi ndm 2023. Khoan ting nay chii yéu dén tir khoan phai tra ciia don vi thanh vién cho
dbi tic nhim huy dong vén phuc vu cho viée dau tu du 4n. Chi tiét cae khoan ng ciia cong ty
nhu sau:

Total debts by the end of 2024 are about VND 1,373.13 billion, an increase of nearly VND
140 billion compared to the end of 2023. This increase mainly comes from the payables of
member units to partners to mobilize capital for project investiment. Details of the company's

debts are as follows:

NOQ PHAI TRA / LIABILITIES _ Thay dbi /
(Bvt: triéu dong / Unit: VND million) SRR neass Change

I. NO NGAN HAN
CURRENT LIABILITIES 360.132 99.665 260.466

1. Phai trd ngudi bén ngén han J ,
Short-term payables to sellers e ~0.606 SRS

i Ngu‘og mug .’n'a tién trude ngan han 1442 1119 13
Customer advances

3. Thué va cae khoan phai ngp Nha nude 4745 2387 5158
Payables to government

4. Pha.lltré ngudi lao dgng 3.494 2368 1126
Payables to employess

5L/ piii pha tea nghn han 11.247 8.437 2.810
Accrued expenses

6. Phéi trd ngdn han khéc 13.473 1881 11.592
Other short-term payables

7. Vay va no thué tai chinh ngan han 295,330 42 518 252 812
Short-term loans

8. Quy khen thudng, phic loi . _
Welfare funds e 349 23

TL NO DAI HAN _
NON-CURRENT LIABILITIES 1.012.993 1.133.619 -120.617

I. Chi phl phai tra dai han 41.728 , 41728
Long-term accrued expenses

B AL (DO Dk 492.690 329.017 163.673
Other long-term payables

3. Vay_va no thué tai chinh dai han 465.152 791 343 326,191
Long-term loans

4. Thué thu nhdp hodn lai phai tra
Deferred tax liabilities k3423 13250 LB




NG PHAI TRA / LIABRILITIES
(Dvt: trigu dong / Unit: VND million)

31/12/2024

01/01/2024

Thay dbi /
Change

TONG NG PHAI TRA

1.373.125

1.233.275

139.850

3.3. Thu nhap tai chinh / Financial income:

- Trong nam 2024, SII d4 ghi nhin 766,6 ty déng doanh thu tai chinh trudc didu chinh hop nhit,
bao gdm gan 500 triéu ddng 141 tién gui, 113.3 ty doanh thu cé tire va 652.8 ty ddng doanh thu

rong ttr chuyén nhugng ¢d phén.

In 2024, SI recorded VND 766.6 billion in financial revenue before consolidated adjustments,
including nearly VND 500 million in deposit interest, VND 113.3 billion in dividend revenue
and VND 652.8 billion in net revenue from share transfers.

- Vé doanh thu ¢ tire / Regarding dividend income:

o Trong nim 2024, SII d4 ghi nhén doanh thu ¢6 tie hon 113 1§, gidm hon 6 t¥ so v6i nim

2023 chi yéu do ¢b tire tit THW giam hon 6 3.

In 2024, SII recorded dividend revenue of over VND 113B, decreased VND 6 billion

compared to 2023 mainly due to dividend from THW decreased overVND 6 billion.

Cé tive / Dividends from

(Dvt: trigu ddng / million VD) ek A
SDW 11.700 10.800
GLW 2.754 4.590
CTCP Dau tu nuée Tan Hidp 87.415 92.880
BOO Thi Pirc 11.455 11.455
Tong cong / Total 113,325 119.725

o Cb tie tién mit thyc nhan trong nim 2024 dat 117 t5.

The actual cash dividend received in 2024 was VND 117 billion.

Dong tién b tirc/ TH nim 2024  TH nim 2023
Cash dividends Actual 2024 Actual 2023
SDW 11.700 13.200
GLW 2.754 4.590
CTCP Pau tw nuée Tan Hiép 87.415 92.880
BOO Thii Piic 15.137 7.773
Tong cong / Total 117.007 118.443

- Doanh thu tir chuyén nhwong cb phin / Revernue from share transfers:

o Chi yéu dén tir khoan chuyén nhuong ¢d phén tai Cong ty C5 phin PAu tw nude Tan
Hiép, khi SII dd ghi nhan 651 ty ddng doanh thu trong nim 2024 (con lai 34,3 ty da ghi

nhén trong thang 04 nim 2025).

Revenue from share transfer mainly came from the transfer of shares at Tan Hiep Water
Investment Joint Stock Company, when SII recorded VND 651 billion in revenue (the

remaining 34.3 billion was recorded in April 2025).

o Day lakhoan dau tw thinh céng ctia Cong ty khi sb tidn thu v& tir ¢b tirc va chuyén nhuong
cb phin gép 9 14n so voi gid vén diu tu, dat ty sult sinh 161 binh quén nam 37%. Thanh
9



cong cta khodn dau tir nay gitip H6i ddng Quén tri Cong ty cang thém tin tudng va kién
dinh v6i dinh hudng phat trién SII vé dau tu vao cac du 4n nude ¢b tidm niang 16n.

This is a successful investment of the Company when the amount of proceeds from
dividends and share transfer is 9 times higher than the cost of investment, reaching an
average annual rate of return of 37%. The success of this investment helps the Comparny's
Board of Directors to be more confident and consistent with SII's development orientation
to invest in water projects with great potential.

- Ban diéu hanh Cong ty di xem xét tinh hinh hoat dong kinh doanh ctia Cong ty, tinh hinh thi
trudmg, ... dé dua ra phuong an st dung ngudn thu mét cich hop 1y. Theo d6, xét thiy két qua
kinh doanh cic nim gén ddy ctia Cong ty s& khién Céng ty gip nhidu khé khin trong huy dong
vén trong tuong lai, trong khi Cong ty dang c¢6 co hoi tiép cén va xic tién nhidu dy 4n du tu
tiém ning, Ban Piéu hanh d4 cén nhic chi st dung mot phén tién dé thanh todn cac nghia vy

no dén han, phin con lai s& duge diung dé dau tu vao cée du 4n hién hitu nhim cai tao, ning

cao hiéu qua hoat ddng cling nhw dAu tw vao cdc dy 4n tidm niing moi.

The Company's Board of Directors has reviewed the Company's business situation, market
situation, elc. to find a way to use the financial proceeds as rationally as possible.
Accordingly, considering that the Company's business results in recent years will cause the
Company to face many difficulties in raising capital in the future, while the Company is having
the opportunity to reach and promote many potential projects, the Board of Management has
considered using only a part of the proceeds to pay due debt obligations, the rest will be used
to invest in existing projects to renovate and improve operational efficiency as well as invest
in new potential projects,

- Nhim néng ca6 hiéu qua tai chinh, t5i da hoa hiéu qua dong tién, trong lic chua sir dung dén,

céc ngudn tién di va s& duoc cho vay v6i 181 sudt t6i thiéu bing véi 14 sudt Cong ty dang di
vay hofic nhan hd tro vén tir cde dbi tac dé dam bao loi ich ctia Céng ty va cée cb dong.
To improve financial efficiency, maximize cash flow efficiency, while unused, the proceeds
have been and will be lent at interest rates at least equal to the interest rates at which the
Company is borrowing or receiving capital support from pariners to ensure the interests of
the Company and its shareholders.

Trén day 12 béo cdo két qua hoat ddng kinh doanh nam 2024 ctia Céng ty C5 phin Ha ting nudc
Sai Gon.

Above is the report on business results in 2024 of Saigon Water Infrastructure Corporation.

Tran trong.

Sincerely,
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TM. HQI DONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Poc 13p - Tw do — Hanh phéic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom - Happiness
S8 / No.: 07/2025/SGW/BC-HPQT Thanh pho H6 Chi Minh, ngay 09 thang 06 ndm 2025

Ho Chi Minh City, June 9", 2025

BAO CAO HOAT PONG CUA HQI DONG QUAN TRI NAM 2024
REPORT ON 2024 ACTIVITIES OF THE BOARD OF DIRECTORS
Kinh giti: Quy C6é déng Céng ty cb phin Ha TAng nuwéc Sai Gon
To: Shareholder of Saigon Water Infrastructure Corporation

Hoi dong quan tri (“HPQT”) Cong ty ¢d phin Ha Ting nuée Sai Gon (“Céng ty” hoiic
“SII”) xin bao cdo Dai hoi déng cb déng v& hoat dong cua HPQT ndm 2024 nhu sau /
The Board of Directors (“BOD”) of Saigon Water Infrastructure Corporation (“The
Company” or “SII") kindly report to the General Shareholders’ Meeting on the BOD’s
Activities in 2024

I. DAC PIEM TINH HINH HOAT PONG CUA CONG TY NAM 2024 /
Overview of Company Operations in 2024

- Nho ting truéng san lwong khoang 7%, doanh thu cung cip nude sach ctia Cong
ty ting 12%, tuong Gng khodng 28 ty so v6i nam 2023 / Thanks to a production
growth of approximately 7%, the company's revenue from clean water supply
increased by 12%, amounting to around 28 billion compared to 2023.

- Doanh thu tai chinh ting déng ké gitip EBITDA ciia Cong ty ting kho4ng 685 ty
so v6i nim 2023, Nho d6, Cong ty dat mirc loi nhudn trude thué 13 556 3 tir khoan
16 36 ty nim 2023 / A4 significant rise in financial revenue contributed to an
EBITDA increase of approximately 685 billion compared to 2023. Consequently,
the company achieved a pre-tax profit of 556 billion, recovering from a loss of 36
billion in 2023,

- BE"mg_ thoi, tinh hinh loi nhuén hop nhét ctia cac cbng ty vio SII déu duoo cai thién
/ Additionally, the consolidated profit situation of the companies under SII has
improved.

1. BAO CAO VE QUAN TRI VA KET QUA HOAT PONG 2024 CUA HPQT/

REPORT ON GOVERNANCE AND OPERATIONAL RESULTS OF THE BOD IN

2024:



Thu lae, chi phi hoat ddng va cdc lgi ich khic ciia Hoi dong quéan tri /
Compensation, Operating Costs, and Other Benefits of the Board of
Directors:

Trong nidm 2024, Hoi ddng quan trj da khong nhan thi lao.

In 2024, the Board of Directors did not receive any compensation.

Hoat dong chia HDQT trong nam 2024 / Activities of the Board of Directors in
2024:

Trong 2024, HPQT dugc triéu thp hop/ldy y kién dinh ky va bit thudng theo ding
quy dinh ctia phap luat va Diéu 1¢ Cong ty nhidm (i) xem xét, danh gid két qua hoat
dong hang quy, dua ra phuong hudng, chi dao, bién phép dé ning cao hiéu qua
hoat dong ctia Cong ty trong quy lidn sau, va (ii) xem xét, dua ra quyét dinh kip
thdi dbi voi cac ndi dung phat sinh trong qué trinh hoat dong cla Cong ty thudc
thim quyét ctia Hoi dong Quan tri.

In 2024, the Board of Directors eonvened regular and extraordinary meetings in
accordance with legal regulations and the Company’s Charter to (i) review and
assess quarterly operational vesults, providing direction and measures to enhance
the company's performance in the following quarter, and (ii) address and make
timely decisions on issues arising during the company's operations that fall under
the Board's jurisdiction.

Theo d6 HDQT d4 ban hanh 19 Nghj quyét/Quyét dinh tuong Gng theo danh sach
duéi day:

Aceordingly, the Board adopted 19 resolutions/decisions as listed below:

Stt | S6Nghij quyét Ngay Nbi dung
No Quyet dinh Date Content
Resolution/Deci
sion No.

V& viée t6 chitc Pai hoi dong ¢b dong thudng nién
| nim 2023 cia CTCP Ha ting nuéc Sai Gon /
01 01/2024/SGW/ 07/03/2024 | Regarding the organization of the 2023 Annual

T
e General Meeting of Shareholders of Saigon Water

Infrastructure Corporation;

Cir ngudi dai dién von, d& cir tmg ol vién tham gia
Thanh vién hoi ddng quan tri, Ban kiém soat tai
cée Cong ty con, Cong ty lién két / Appointing
02/2024/SGW/ 03/04/2024 | representatives for capital, nominating

02 :
HDQT- : .
IR candidates for membership on the BOD and Board
of Supervisors at subsidiaries and affiliated
companiest;
Théng qua thoi gian, dia diém va Chwong trinh
03 03/2024/SGW/ 03/04/2024 hop Dai h&i dong ¢6 dbng thudng nién nim 2023

HPQT-NQ ! Approving the time, location, and agenda for the
2023 Annual General Meeting of Shareholders.
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04

04/2024/SGW-
HPQT-NQ

10/04/2024

Théng qua cic giao dich chia Cong ty C6 phén cip
nude Sai Gon Pankia (Theo Muc 1 etia T trinh
ngay 4/4/2024 ciua Nguoi dai dién ph?m vén gop
tai CTCP cap nudc Sai Gon Pankia) / Approving
transactions of Saigon Dankia Water Supply Joint
Stock Company (According to Item I of the
proposal dated April 4, 2024, from the capital
representative at Saigon Dankia Water Supply
Joint Stock Company).

05

05/2024/SGW-
HPQT-NQ

10/04/2024

Thong qua vé cic giao dich ciia Cong ty C6 phin
chp nudce Sii Gon Pankia (Theo Muc 4 ciia Tor
trinh ngay 4/4/2024 ctia Ngudi dai dién phan von
gbp tai CTCP cdp nude Sai Gon Pankia).
Approving transactions of Saigon Dankia Water
Supply Joint Stock Company (According to Item 4
of the proposal dated April 4, 2024, from the
capital representative at Saigon Dankia Water
Supply Joint Stock Company),;

06

06/2024/SGW/
HBQT-NQ

11/04/2024

Théng qua céc giao dich cia Céng ty Cb phin ¢ip
nude Sai Gon Pankia (Theo Muc 3 ciia TO trinh
ngdy 4/4/2024 ciia Ngudi dai dién phén vén gop
tai CTCP cAp nude Sai Gon Pankia).

Approving transactions of Saigon Dankia Water
Supply Joint Stock Company (According to Item 3
of the proposal dated April 4, 2024, from the
capital representative af Saigon Dankic Water
Supply Joint Stock Company.
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07/2024/SGW-
HDQT-NQ

19/04/2024

- Thoéng qua Phuong an thoai vbn tai Cong ty CP

Ky thuét En Vi Ro / Approving the divestment
plan at En Vi Ro Technical Joint Stock Company.

08

08/2024/SGW-
HDPQT-NQ

19/04/2024

Théng qua viéc mién nhidm chic vu Chi tich Hai
ddng quan tri d6i v6i 6ng Nguydn Vin Thanh va
bd nhiém 6ng Hoang Minh Hing giit chirc vu Chi
tich HbQT

Approving the dismissal of Mr. Nguyen Van Thanh
Jrom the position of Chairman of the Board of
Directors and appointing Mr. Hoang Minh Hung
as the new Chairman.

09

09/2024/SGW-
HDQT-NQ

06/06/2024

Phé duyét tai liéu hop Pai hoi déﬂg b dong
thuong nién nim 2023 /

Approving the documents for the 2023 Annual
General Meeting of Shareholders.
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10/2024/SGW-
HPQT-NQ

27/06/2024

B& sung ndi dung hop Pai hdi déng cb dong
thudng nién ndm 2023 /

Adding agenda items for the 2023 Annual
GeneralMeeting of Shareholders.
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11/2024/SGW/
HPOT-NQ

05/07/2024

Thong qua viée lya chon don vi kiém toan cho Béo
cao tai chinh nam 2024,
Regarding the selection of the auditor for the 2024

Jinancial statements.
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12/2024/SGW/
HDQT-NQ

18/10/2024

Phé duyét ké hoach dau tu phat trién hé théng cfp
nude trén dia ban huyén Ca Chi

Re: Approval of the investment plon for the
development of the water supply system in Cu Chi
Disirict in 2024.

13

02/2024/SGW/
HDPQT-Qb

21/10/2024

Thong qua viée Thanh ly xe 6 t6 con Honda CRV

Regarding the liguidation of the vehicle Honda
CRV.

14

13/2024/SGW/
HPQT-NQ

04/11/2024

Thong qua viéc thay d8i Neudi dai dién theo Phap
ludt cia Cong ty.

Re:Change  in  the  Company’s  Legal
Representative of Saigon Water Infrastructure
Corporation
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14/2024/SGW/
HPQT-NQ

11/11/2024

Théng qua Chi truong thodi vin cb phin tai Cong
ty ¢ phin Diu tw Nude Tan Hiép va Cong ty ¢b
phin B.0.0 Nuée Tha Piic

Re: dpproval of the Policy on Divestment of
Shares in Tan Hiep Water Investment Joint Stock
Company and Thu Duc BOO Water Joint Stock
Company
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15/2024/SGW/
HBPQT-NQ

10/12/2024

Théng qua vige mua ¢b phin do Céng ty ob phin
Nuéce Sai Gon — An Khé chao ban.

Re: Approving the purchase of shares offered by
Saigon-An  Khe Water Supply Joint Stock
Company

16/2024/SGW/
HDOT-NQ

10/12/2024

Théng qua viée bd nhiém chic danh Ké toan

trudng Cong ty cd phin Ha ting nude-Sai Gon.
Regarding the Appoimtment of Chief Accountant of
Saigon Water Infrastructure Corporations.

18

17/2024/SGW/
HDQT-NQ

10/12/2024

Thong qua Quy dinh phin quyén nhiém vy va
quyén han ciia Nhitng ngudi dai dién theo Phap
fudt ctia Cong ty;

Approval of the Regulation on Delegation of
Duties and Powers of the Legal Representatives of
the Company

19

18/2024/SGW/
HPQT-NQ

17/12/2024

Théng qua Chi truong mua ¢b phin/phén vén gop
cia cdc Doanh nghiép hoat déng trong Iinh vuc
cdp thoat nude ¢ tiém nang

Re: Approval of guideline that the Company could
acquire shares/stakes of potential enterprises




3.

3.1

3.2

3.3

operating in the water supply and sewerage
secror;

Viée trién khai cde Nghi quyét ciia PHPCD / Implementation of Resolutions
Jrom the General Shareholders’ Meeting

Thay dbi vé nhan sw ciia HPQT / Change in BOD’s personnel

Trong ndm 2024, Pai hoi dfing cd dong thudng nién nim 2023 cia Cong ty da bau
bd sung 02 thanh vién Hoi ddng quén tri nhiém ky 2021 — 2026 thay thé cho 02
thanh vién co do*n tir nhiém. Theo d6, i dong quan tri nhiém ky 2021 — 2026
duy tri co cdu gdm 09 thanh vién.

In 2024, the Annual General Shareholders' Meeting of 2023 elected 2 new
members to the Board of Directors for the term 2021 — 2026, replacing 2 members
who submitted their resignations. Thus, the Board for the term 2021 — 2026
maintains a structure of 9 members.

Tridn khai chc ndi dung thay di npi dung diing ky doanh nghiép ciia Céng ty /
Implementation of Changes to the Company’s Business Registration Content
Trong nim 2024, Cong ty d hoan thanh thu tuc v& viée thay dbi ndi dung ding ky
doanh nghiép dé ghi nhan (i) thay dbi, bd sung Ngudi dai dién theo phép luft cia
Cong ty, va (2) thay dbi dia chi tru s& chinh ciia Cong ty.

In 2024, the Company completed the procedures to amend its business registration
to reflect (i) changes in the legal representative of the Company, and (ii) the
change of the Company’s registered office address.

Trién khai cic néi dung khic / Implementation of other content:

Pbi v&i ndi dung lién quan t6i chii truong phét hanh cb phiéu riéng 1& di dugc Dai
hoi ddng cb dong bat thuong 14n 1 nim 2023 théng qua, Ban Diéu hanh va Hai
dbng Quan tri Cong ty da va dang thue hién cdc cong vige phit hop véi lgi ich thi
da cia Cong ty nhdm xdc nhén, théng nhit cac ndi dung cin thiét voi nha diu tu
trrde khi hoan thién phwong 4n phét hanh chi tiét va s& trinh Pai hoi dong c6 dong
thong qua trong thoi gian téi.

Regarding the plan to issue private shares approved by the first 2023
Extraordinary General Shareholders Meeting, the Board of Management and the
BOD have been carrying out tasks in accordance with the maximum benefit of the
Company. in order to confirm and agree on necessary contents with investors
before finalizing the detailed issuance plan and will submit it to the General
Meeting of Shareholders for approval in the coming time.

Bio cdo vé cic giao dich giika Cong ty, cong ty con, cdng ty do Cong ty nim
quyén kiém seat trén 50% tré 1én von ditu 18 véi thanh vién HDQT va nhing
ngwoi cb lién quan ciia thanh vién do; giao dich gita Cong ty v6i cong ty trong



do thanh vién HDQT Ia thanh vién sang 13p hedfic 14 ngwoi quin 1y deanh
nghiép trong théi gian 03 nim gin nhét trwde thoi diém giao dich

Report on Transactions Between the Company, Subsidiaries, and Companies
Controlled by Over 50% of Capital with BOD Members and Related Parties;
Report on Transactions with Companies Where BOD Members Are Founding
Members or Managers in the Last 3 Years

Trong nim 2024, Cong ty c6 phat sinh méi cac giao dich véi Cong ty Cé phin oip
nude Sai Gon Pankia. Céc giao dich véi Cong ty €6 phin cAp nudc Sai Gon
Pankia dd duge HPQT thong qua theo ding thdm quyén tai cc Nghi quyét
04/2024/SGW-HDQT-NQ, 05/2024/SGW-HDPQT-NQ va 06/2024/SGW-HDQT-
NQ.

In 2024, the. Company has new transactions with Saigon Dankia Water Supply

Joint Stock Company. The transactions with Saigon Dankia Water Supply Joint

Stock Company have been approved by the Board of Directors in accordance with
the authority in Resolutions 04/2024/SGW-HPQT-NQ, 05/2024/SGW-HPQOT-NO
and 06/2024/SGW-HPQT-NQ.

Ngoai ra, theo ding ndi dung phé duyét clia Dai hoi df“)ﬂg cb déng Cong ty tai
Nghi quyét s6 02/2023/SGW/BHDCD-NQ, Céng ty vin duy tr khoan hd trg vén
v6i Cong ty C6 phan Dau tu Nganh nuée DNP v6i gia tri khodn hd trg vén khong
qué 20% tdng tai san ciia Cong ty tai cdc thoi diém.

In addition, in accordance with the approval content of the Company's General
Meeting of Shareholders in Resolution No. 02/2023/SGW/PHBCD-NQ, the
Company still maintains capital support from DNP Water Joint Stock Company
with the value of capital support received not exceeding 20% of the Company's
total assets at any time.

Danh gia ciia HPQT dbi véi cic hoat dong ciia Ban diéu hanh / Evaluation of
Activities of the Board of Management by the BOD:

Trong nim 2024, HDQT d4 thuc hién cong tic gidm st dbi v6i Tng Giam déc
cong ty théng qua viée ban hanh kip thai cdc nghi quyét va quyét dinh lién quan
dén hoat dong ctia Cong ty. Téng gidm dbc va céc thanh vién Ban diéu hanh da

thue hién tt chirc nédng, nhiém vu trong di€u hanh cdc hoat dong ctia Cong ty, -

chufn bj cac ndi dung béo cdo va trinh HDQT xem xét, phé duyét, t6 chire thuc
hién nghiém tic cdc Nghi quyét, quyét dinh ciia HPQT d4 ban hanh. Viée cung
cé'ip théng tin, bdo cdo cho cdc thanh vién HPQT duge thye hién thudng xuyén va
day du.

In 2024, the Board of Directors effectively monitored the General Director
through timely issuance of resolutions and decisions related to the Company's
activities. The General Director and the Board of Management members
performed their duties and responsibilities well, managing the Company's
operations, preparing reports for the Board's review and approval, and diligently
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IIL.

implementing the resolutions and decisions issued by the Board. Information and
reports provided to Board members were consistent and comprehensive.

Nim 2024 ¢6 nhiing khé khin, thach thire trong viée quan ly danh mue dy 4n, 6n

dinh hoat déng ctia céc dir an di di vao vin hanh ciing nhw ¢b géng mé rong thi

phin cdp nuée. Trong didu kién khé khan ctia ndn kinh t& n6i chung va cia Cong

ty noi riéng, Ban diéu hanh Céng ty d nd luc trong viée trién khai thue hién ké

hoach duge DPHDCD thudng nién nam 2024 thong qua va dat dugce nhitng cdt mde

dang ghi nhin dbi véi cae du an. HPQT hét stre ghi nhén su nd lye cua Ban Piéu

hanh va tap thé can bd céng nhan vién Cong ty trong nim qua.

The year 2024 presented challenges in managing the project portfolio, stabilizing
operations of ongoing projects, and striving to expand the water supply market
share. Despite the difficult economic conditions both generally and specifically
Jor the Company, the Board of Management worked meticulously to implement
the plans approved at the Annual General Shareholders' Meeting for 2024,

achieving significant milestones in various projects. The Board of Directors
highly appreciates the efforts of the Board of Management and all employees of
the Company over the past year.

KE HOACH CUA HDPQT TRONG NAM 2025 / 2025 ACTIVITIES PLAN

OF THE BOD:

Cin cir vao tinh hinh thue té clia Cong ty, trong nim 2025, Hai ddng Quén trj s&
tap trung thuc hién cdc hoat dong chii yéu sau ddy / Based on the Company’s
actual situation, in 2025, the Board of Directors will focus on-the following key

activities:

H6i ddng quan tri van s& linh hoat va kién dinh trong viéc cai thién két qua hoat
dong kinh doanh ctia Cong ty nhim phuc vu cho loi ich ctia céc ¢b déng / he BOD
will remain flexible and committed to improving the Company's business
performance to serve the interests of shareholders; '
Duy tri va phat trién mbi quan hé voi cée co quan, ban nganh, bao gém cé linh
vuc tu nhin va td chirc chinh quyén, nhim gia tang két ndi dé tang san lugng cung
cé"lp clia c4c nha mdy nude va mang cip nudce hién hiru, ting gid ban nudce si va 1é;
Maintain and develop relationships with agencies and departments, including the
private sector and government organizations, to enhance connectivity, increase
the supply capacity of existing water plants and distribution networks, and raise
wholesale and retail water prices.
Chi dao cbng tac huy déng von dim bio vide cung ting v kip thoi cho hoat dong
san xuit kinh doanh ddng thoi gidm sat chit ché kha ning thanki todn clia cdng ty;
Direct fundraising efforts to ensure timely capital provision for production and
business activities while closely monitoring the Company’s payment capabilities
Trién khai thyc hién tbt cac muc tidu da duge dai hdi déng cb déng théng qua,
phén d4u hoan thanh cdc chi tiéu ké hoach SX- KD va diu tur phat trién ndm 2025.
7
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Effectively implement the objectives approved by the General Shareholders’
Meeting, striving to achieve production, business, and development investment
targets for 2023.

Tran trong kinh trinh!
Respectfully Submit!
TM. HOI PONG QUAN TRI

ON BEHALF OF THE BOARD OF
DIRECTORS o




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
. HA TANG NU'GC SAI GON bae lap — Tu do — Hanh phuc
SAIGON WATER SOCIALIST REPUBLIC OF VIET NAM
{SERUCTURE CORPORATION Independence — Freedom - Happiness

" TW(‘ NU 0% WNo.: Od /2025/RC-BKS Thémh phd HO Chi Minh, ngéy é"ﬂhang Ve nim 2025
Ho Chi Minh City, NI , 2025

BAO CAO/REPORT
HOAT PONG NAM 2024 CUA BAN KIEM SOAT

ACTIVITIES IN 2024 OF THE BOARD OF SUPERVISORS
Kinh giri: Quy Cb d6ng Céng ty ¢d phin Ha Tﬁng nuwde Sai Gon

To: Shareholders of Saigon Water Infrastructure Corporation

Ban Kiém sodt (“BKS”) Céng ty c6 phin Ha Tang nude Sai Gon (“Céng ty”) xin bio cdo
Pai hoi dong cb dong v& két qua hoat dong ctia BKS, két qud kinh doanh ctia Cong ty, két
qué hoat dong ctia H6i ddng quan tri “HDQT™) va Tong gidm dbe nim 2024 nhu sau:

The Board of Supervisors (“BOS”) of Saigon Water Infrastructure Corporation (“The
Company”) kindly report to the General Meeting of Shareholders about results of

activities of the BOS and, business performance of the Company, performance resulls of
the Board of Directors (“"BOD ") and General Directors in 2024, as follow:

PHAN 1/PART 1 _ ,
HOAT PONG CUA BAN KIEM SOAT
ACTIVITIES OF THE BOS

1. Céc hoat ddng ciia Ban kigm soat di thuce hién trong nim / Activities of the BOS in
this year
Trong nim 2024, Ban kiém soét da trién khai hoat dong theo ding quyen h@n nhiém vy

duge quy dinh tai Ludt Doanh nghiép, diéu 1& va quy ché td chirc ctia Cong ty.

In 2024, The BOS conducted works in accordance with the rights, responsibilities outlined
in the Law on Enterprises, the Charter of the Company, and its organizational regulations.

Ban kidm soat da lap Kké hoach, xay du'ng chuong trinh cong tdc va phan cOng nhiém vu cu
thé cho timg thanh vién, trién khai kiém tra gidm sat thudng xuyén moi hoat dong ctia Cong
ty. BKS dinh ky tién hanh kiém tra truc tiép, cu thé:

The BOS has planned, organized a working schedule and allocated detail tasks for every
member of the BOS, not only that but also implemented regular monitoring and oversight |



of all Company activities. The BOS conducts periodic direct inspections, specifically
Jocusing on:

Theo dbi, kiém tra viée xdy dung quy ché, quy dinh ctia Céng ty va viée thue hién cée
quy che, quy dinh hién hanh / Monitor and check the drafting of the Company's
regulations and the implementation of current regulations.

Kiém tra qué trinh thyre hién cdc Nghi quyét ctia Hoi dong quén trj vé& vide thye hién
Nghi quyét ctia Pai hoi dong cb déng thudng nién td chite nim 2024 / Inspect the
execution of the Board of Directors'resolutions regarding the resolutions of the Annual
General Meeting of Shareholders held in 2024.

Xem xét viée thue hién quy trinh, thi tuc hd so phép Iy cdc dy 4n diu tu ctia Cong ty /
Review the compliance of legal procedures and documentation for the Company's
investment projects.

Hang quy thue hién thim dinh bdo cdo tinh hinh thyc hién k& hoach san xudt kinh
doanh, bdo cdo tai chinh, bdo cdo quén trj cha Cong ty / Quarterly assess reports on
the implementation of business production plans, financial reports, and management
reports of the Company.

Kiém tra viéc cong bd thong tin ctia Cong ty ¢6 duge day du, trung thye va tudn thi
theo quy dinh ctia Phép ludt / Verify that the Company's information disclosure is
complete, truthful, and compliant with legal regulations.

Tham gia cdc cude hop clia Hdi ddng quan tri va Ban didu hanh / Join meetings of the
Board of Directors and the Board of Management.

BKS thudmg xuyén theo doi, gidm sit va cip nhat kip thoi danh sdch ¢d dong 16n, ngudi
¢6 lién quan cta thanh vién HPQT, thanh vién BKS, Tong Gidm ddc ctia Cong ty / The
BOS regularly monitors, and updates the list of major shareholders, related parties of
the BOD, the BOS, General Directors of the Company.

Thit lao, chi phi hoat d6ng ctia Ban kiém sodt va ché d9 lién quan: trong niim 2024,
Ban Kiém soét khong nhén thit lao / Remuneration and operational costs of the BOS:
In 2024, the BOS did not receive any remuneration.

2. Téng két cdc cude hop ciia BKS va cdc két ludn, kién nghi cta BKS / Summary all
meetings of the BOS, conclusions and recommendations of the BOS:

BKS d4 lam viée, trao dbi, 14y v kién, phoz hgp, thdo ludn, hop dam bdo theo ding quy
dinh ctia phdp luét, Pidu 18 SGW, Quy ché hoat dong ctia BKS. Trong cdc cude hop, Kiém
sodt vién déu tham dy ddy dv va thue hién thao ludn, bwu quyet theo ding quy dinh. Trong
céc cudc hop nay, BKS di thdo ludn va théng qua mdt ) ndi dung chinh sau:

The BOS has worked, exchanged perspectives, consulted, coordinated, discussed, and held
meetings in accordance with legal regulations, the Charter of SGW, and the operational
regulational of the BOS. In these meetings, all members joining entirely, engaged in
discussions and voting as required . During these meetings, the BOS discussed and
approved several key items as follows:

Théng qua ké hoach hoat déng ctia BKS / dpproved of the operational plan of the BOS;

NEW



- Théng qua bao cée hoat dong cta BKS trinh PHDCD thudng nién 6 chirc nam 2024
| Approved of the activity report of the BOS presented at the Annual General Meeting
of Shareholders held in 2024;
- Théng qua td trinh lya chon don vi kim todn BCTC niam 2024 / Approved of the
proposal for selecting the auditing firm for the financial statements in 2024;
- Déanh gi4 két qua hoat dong ctia BKS va théng qua ndi dung cdng viée trong tdm cho
giai doan tiép theo / Evaluated the performance of the BOS and approved the key tasks

Jor the next phase;

KET QUA GIAM SAT CAC HOAT PONG NAM 2024

PHAN 2/ PART 2

RESULTS OF MONITORING 2024 ACTIVITIES

1. Két qua gim sit tinh hinh hoat ddng va t3i chinh ciia Cong ty / Monitoring Results

of Company Operations and Finances

1.1 Két qui sin xudt kink doanh hop nhét nam 2024 / Consolidated Business
Performance Results for 2024:

Dvt: ty déng_
Currency. Billion Dong

San hepng san xudt (m3) / Total

production volume (million in3) 19,92 18,70 1,22 107% 18,89 103 105%
Sem Iepng muia budn (m3}/ Total

purchased volume (million m3) 17,38 17,13 0,43 103% 17,13 045 103%
San luong ghi thu (m3) / Total

billed volume (million m3) 31,37 29,45 192 107% 31,006 0,37 101%
SL sen xudt by ngay (m3/ngéay) /

Average production volume

(m3/day) J4.423 | 51219 3.203 106% | 51.613 2810 | 105%
SL wmua budn bg ngay (m3/ngay) /

Average purchased volume

{(m3/day) 48.019 | 46931 1,088 102% | 46.795 1224 | 103%
SL ghi thu bg ngay (m3/mgdy) /

Average billed volume (m3/day) 85711 | 80673 3.036 106% | 84.853 838 | 101%
Tyl thét thodt % ! NRIWY 16,3% 17,8% -1,5% 92% 13,8% 2,6% 119%
Gid ben bink qudn (VND/m3) /

Average tariff (FND/m3) 8,094 | 7.669 425 106% |  8.047 47 | 101%
TONG DOANH THU / TOTAL

OPERATING INCOME 1.047,79 | 367,67 | 680,11 2185% | 373,93 673,85 | 280%
Doanh thu nudc sach / Water

reveie 253,91 | 22583 28,08 112% | 249,91 400 |  102%
Doanh thu thuén xdy lip va cai tao /

Installation & repairment revenue 10,43 8,68 1,74 120% 9,03 1,40 115%
Doanh thu xdy dung / Construction

revenie 0,82 8,96 -8,15 9% 6,40 -5,58 13%
Doanh thu linh vae khidc / Other

seclor revenie 1,18 - 1,19 - L,19

Doanh thu tai chinh / Financial

income 779,52 | 122,25 | 657,28 638% | 105,12 674,41 742%




Thu nhdp khic / Others 1,92 1,95 0,03 99% 3,49 -1,56 55%
TONG CHI PHI/ TOTAL

OPERATING COSTS 202,42 | 207,53 =5,11 | 98% | 21146 ~9,04 96%
Téng chi phi vn hanh trye tiép /

Direct costs 161,01 157,59 3,42 102% | 165,42 -4.42 97%
Téng chi phi quéan Iy doanh nghiép

! Indirect costs 27,43 49,11 -21,68 56% 29,20 -1,77 94%
Téng chi phi ban hang / Selling

expenses 13,98 0,83 13,16 1688% 16,84 -2,85 83%
LOI NHUAN TRUOC THUE,

LAI VAY VA KHAU HAO /

EBITDA 84537 | 160,14 | 685,22 528% | 162,47 682,89 520%
Khiu hao nhi méy, co sé vat chét /

Depreciation (direct) 90,51 87.88 2,63 103% 90,07 0,44 100%
Khau hao Vin phong va hanh chinh

| Depreciation (indivect) 1,99 1,64 035|  120% 2,40 -0,41 83%
Chi phf 4] vay, chénh l&ch ty gid

hang ntidp khiu / Financial :

expenses 8385 | 84521 -0,66 99% | 79,59 427 105%
Chi phi khéc / others 0,18 0,07 0,11 260% - 0,18

Thu nhfp ti cbng ty lién danh,

lién két / Income [from associates 90,56 85,21 5,35 106% | 104,16 ~-13,61 87%
Piéu chinh hop nhit trude thué /

Adjustments for consolidation -203,30 | -107,39 | -9591 189% | -9279 | -110,51 219%
LOINHUAN TRUOC THUE /

PRETAX PROFIT 556,08 -36,14 | 592,23 -1539% 1,79 554,29

Thué thu nhip doanh nghigp hign

hanh / CIT 448 1,95 253 230% 3,61 0,87 124%
Dit¢u chinh hop nhit thué / '

Adjustments for lax consolidation 0,51 -0,51 1,02 -100% - 0,51
LOINHUAN SAU THUE /

AFTER-TAX PROFIT 552,11 -38,60 | 590,72 | -1.430% -1,82 553,93

Logi nhudn sau thué clia ¢ dong

thidu 6 / Minority interests 7,50 3,74 3,76 200% 7,04 047 107%
Lgi nhuin sau thué cia b dong :
cita chug ty me / Net lncome for

holdings company's shareliolders 544,61 -42,35 | 586,96 | -1.286% -58,86 553,46

Lii co' bin trén cb phidu

(VND/ep) / Busic earnings per

share (VND/share) 8.441 -656 9.097 | -1.286% -137 8.578

- Doanh thu nuée tang hon 28 ty ddng do san lugng ghi thu tdng 7% so véi nim trude,
Doanh thu tai chinh ting manh hon 657 ty déng do doanh thu ¢ tic tir Tan Hiép ting
manh nhd khoan ¢b tic chi tra tham va ghi nhan thodi vén ¢d phin Céng ty Tn Hiép, gitp
téng doanh thu hoat déng ting hon 680 t so véi nim trude.

- Water revenue increased by 28 billion VND as total billed volume rose around 7%

compared to the previous year, exceeding the plan by 1%. Financial revenue surged by over 657

billion VND thanks to the transfer of shares in Tan Hiep, contributing to a total revenue increase
of 680 billion VND compared to 2023,



- Chi phi trye tiép ting khoang 3,4 ty ddng (twong duong 2%) do chl yéu do ting
doanh thu so véi nam 2023. Chi phi gidn tiép gidm khodng 8,5 ty (twong duong 17%) chit
yéu do giam hon 6 ty trich 1dp dy phong edng ng phai thu khé doi. Do dé, tbng chi phi hoat
dong nim 2024 gidm khodng 5 ty ddng so véi ndm trude. Mic tong chi phi thye hién nay
ciing thip hon ké hoach khoang 9 ty dong.

- Direct costs increased by approximately 3.4 billion VND (equivalent to 2%) mainly
due to higher revenue compared to 2023. Indirect costs decreased by about 8.5 billion
VND (equivalent to 17%), primarily due to a reduction of aver 6 billion VND in provision
for bad debts. As a result, total operating costs for 2024 decreased by around 5 billion
VND compared to the previous year. This total expenditure is also about 9 billion VND
lower than the planned budget.

- Do dé, EBITDA ciia nim 2024 tang hon 685 ty so v6i nam 2023, ddng thoi cao hon
gin 683 t s0 véi ké hoach.

- As aresult, EBITDA for 2024 increased by 685 billion VND compared to 2023, and
is nearly 683 billion VND higher than the planned amount.

- Chi phi 181 vay ¢6 giam nhung khong dang k&, chi khoang 600 triéu ddng do téng
du no khong thay dbi nhiéu.

~ Interest expenses decreased, but not significantly, by about 600 million VND due to
little change in total debt.

- Nho vay, loi nhudn sau thué nim 2024 ting hon 590 ty so v&i ndm 2023 va cling
tang hon so vdi iké hoach gan 554 ty ddng.

- As a rvesull net profit after tax for 2024 increased by over 590 billion VND
compared to 2023 and also exceeded the plan by nearly 554 billion VND.

1.2 Cde chi tidu tai chinh ciia Cong ty tgi thoi diém 31/12/2024 / Financial articles of
the Company on December 31th, 2024

1.2.1 Tinh hinh tai san / Asset circumstance.
Téng tii san cudi nim 2024 dat khoang 2.851,73 ty dong, cu thé nhu sau;
Total assets in the end of 2024 reach to 2.851,73 Billion Dong, as specific:

Pvt: triéu dong
Currency: Million Dong

e — Tai nghy / On Taingiy / On Thay di/
TAISAN/ASSE] 31/12/2024 01/01/2024 Change

A. TAI SAN NGAN HAN / CURRENT , ,
ASSETS ‘ 962.676 155.623 807.053
L. T}@n va _tufang duong tién / Cash and eash 204,546 8411 286,135
equivalents
2. E)au‘tu Faz chinh ngan han [ Short-term 16.270 17.000 750
finameial investmenis
3, Céc khoan phai thu / dceounts receivable 602.538 95973 506.566




» i Taingay/ On Tai ngay / On Thay abi /
TAISAN/ ASSET 31/12/2024 01/01/2024 Change

4. Hang tén kho / Inventories 16.570 14.286 2284
5. Céc tii san ngin han khic / Other current : - .
B 32.751 19.953 12,798
B. TAI SAN DAI HAN / NON-CURRENT ; -
ASSETS 1.889.058 2.014.680 -125.622
L. Céc khodan phai thu dai han/ Long term -
trede recéivales 39.110 1g =200
2. Tai san ¢b dinh / Fived assefs 1.664.352 1.624.408 39,943
3. Tai sdn do dang dai han / Long term assels
ra— 1.364 3.298 -1.934
4. Péu tu tai chinh dai han / Long-term ’ _
S 143.153 365.722 <222.569
3. Cée tai san dai han khic / Others 41.079 21.141 19,938
TONG TAISAN / TOTAL 2.851.734 2.170.303 681.431

1.2.2 Tinh hinh ne phdi trd / Liabilities circumstance.

Téng céc khoan no dén cudi nim 2024 14 khoang 1.373,13 ty ddng, ting gin 140 ty ddng
s0 v6i cudi nim 2023. Khoan ting nay chil yéu dén tir khoan phai tra cta don vi thanh vién
cho dbi tac nhim huy ddng vén phue vu cho viée ddu tu dy 4n. Chi tidt céc khoan ne cua
cOng ty nhu sau:

Total liabilities by the end of 2024 are approximately 1,373.13 billion VND, an increase of
nearly 140 billion VND compared to the end of 2023. This increase mainly comes from
payables of member units to partners for raising funds to support project investments. The

details of the company's liabilities are as follows:
\pary
Pvt: tridu dong
Currency: Million Dong

o : ; y Tai ngay / On Tai ngdy / On Thay di /
NO PHAITRA / LIABILITIES 31/12/2024 01/01/2024 Change

L. NO NGAN HAN / Current liabilities 360.132 99.665 260.466
L. Phai tra ngudi bén ngin han / Trade 30,029 40.606 10577
payales

2. Ngudi mua tra tidn trude ngin han 7 ;
Advances from customers 1442 119 323
3. Thué va céc khodn phai ndp Nha nudc / .

Statutory obligations L A 4308
4. Phai ttd ngudi lao ddng / Payables to 3.494 2363 1126
employee

5. Chi phi phai trd ngfn han / Short term
peyables 11.247 8.437 2.810
5 e 2 g T o T AT i

6. Phai trd ngan han khic / Other shori-term 13.473 1881 11592
payables

7. Vay va ng thué tai chinh ngin han / Short- %

term loan and payables for finance leasing 283336 42.518 252812
8. Qu¥ khen thudng, phic loi / Reward and 37 349 23
welfare funds




- T o Taingiy / On Tai ngy / On Thay dbi/
NQ PHAUTRA. / LIARHLITTES 31/12/2024 01/01/2024 Change

1L NOQ DAY HAN / NON-CURRENT
LIABILITIES 1.012.993 1.133.610 ~120.617
1. Phai trd ngudi ban dai han / Long term
trade payeibles - 308.700 ~308.700
2. Chi phi phai tra dai han / Long term 41728 i 41728
pavables ' '
3.. Phai tra dai han khic / Other long term 499,690 20317 479373
payables
4. Vay va no thué tai chinh dai han / Long 465.152 791343 326.191
term loans and debis
5. Thué thu nhdp hodin lai phai tra /
Deferreed tax liabilities —— 13.230 173
TONG NQ PHAT TRA / TOTAL 1.373.125 1.233.275 139.850

Trén co s& Béo cdo tii chinh di duge kiém todn 2024, Kiém todn da dua ra y kién chip
thuén toan phin. Céc thanh vién Ban kiém soét da thuc hién cdng viée kidm tra, soat xét

va dua ra nhin xét danh gia nhw sau:

Based on the audited financial statements for 2024, the auditors provided a clean opinion.
The members of the BOS conducted their review and assessment as follows:

- Théng nhét véi s6 lidu Béo céo tai chinh nim 2024 d dugc kiém toédn.
- Agreed with the figures in the audited financial statements for 2024

- Béo cdo tai chinh duge phédn 4nh trung thie va hop Ly trén cée khia canh trong yéu vé
tinh hinh tai chinh ctia don vi tai thdi diém 31/12/2024.

- The financial statements present a true and fair view in all material respects of the
company's financial position as of December 3 Ith, 2024.

- Két qua hoat ddng san xudt kinh doanh va luu chuym tidn té cho nim tai chinh két thic
cling ngay phti hop cée chudn muec, ché @6 ké todn doanh nghiép Viét Nam hién hanh
va cac quy dinh phap ly lién quan.

- The results of operations and cash flows for the financial year ending on that date
comply with the curvent Vietnamese accounting standards and relevant legal
regulations.

1.3 Mt s6 Gino dich I6n trong niim / Some major transactions in ths year

1.3.1 Giao dich gép vén va chuyén nhugng ¢d phan [ Capital Contributions and Share
Transfers

- Giao dich mua thém cb phén tai Cong ty lién két 1a Cong ty b phan nude Sai Gon - An
Khé (SG An Khé) va SG An Khé trd thanh cong ty con tén co 8¢ / The transaction for
additional shares in the affiliate company, Saigon - An Khé Water JSC' (SG An Khe),
resulted in SG An Khe becoming a subsidiary based on:

+ Phuong an chao ban cb phdn cho ¢b dong hién hitu Céng ty SG An Khé (theo Cong bé
théng tin ctia SII)



+ The plan for offering shares to existing shareholders of SG An Khé (as per SII's
information disclosure).

+Nghi quyét s 15/2024/SGW/HPQT-NQ ngay 15/10/2024 ctia HDQT Cong ty.

+ Resolution No. 15/2024/SGW/HPQT-NQ dated October 15, 2024, from the BOD.

- Giao dich tho4i vén ¢ phén tai Céng ty con 14 Cong ty cb phin k¥ thudt Enviro trén co
s& / The shares sale transaction in the subsidiary, Enviro Technical JSC, is based on:

+ T trinh 58 14/2024/SGW-TTr ngdy 03/04/2024 cta Tong giam dbec Cong ty.

+ Proposal No. 14/2024/SGW-TTr dated April 3, 2024, from the General Director

+ Nghi quyét s§ 07/2024/SGW-HDQT-NQ ngay 19/04/2024 ctia Hoi ddng quén tri Cong
ty.

+ Resolution No. 07/2024/SGW-HDQOT-NQ dated April 19, 2024, from the BOD.

- Giao djch thodi von ¢ phén tai Cong ty lién két 14 Cong ty ¢d phin ddu tur nude Tan Hiep
(Tan Hi€p) trén co s& / The shares sale transaction in the affiliate, Tan Hiep Investment
JSC, is based on:

+ T trinh 6 11/2024/TTr-CTHPQT ngy 30/10/2024 cia Chi tich HDQT

+ Proposal No. 11/2024/TTr-CTHDQT dated October 30, 2024, from the Chairman of the
BOD.

+ Nghi quyét s6 14/2024/SGW/HDQT-NQ ngay 11/11/2024 ciia Hoi ddng quan tri.

+ Resolution No. 14/2024/SGW/HDQT-NQ dated November 11, 2024, from the BOD.
*Nhdn dinh ciia BKS dsi véi cde Giao dich trén / Assessment by the BOS on the Above
Transactions.

- Céc giao dich duge phé duyét ding tham quyén, qud teinh thyc hién ding ndi dung phé
duyét.

The transactions were approved within the appr opriate authority, and the execution
process adhered to the approved content

- Pbi véi ce Giao dich ban ¢b phén tai Enviro va Tan Hiép / Regarding the sale of shares
in Enviro and Tan Hiep:

Chua ¢6 hd so thdm dinh/dinh gid vé gi4 tri chuyén nhuong vi vdy khdng c6 co s& tham
chxeu ve gid tri gmo dich la phty hop voi gid thi trudng. Viée ndy ¢6 rii ro néu co quan thué
in dmh lai gi4 giao dich, didu chinh lai thué TNDN do khong c¢é di bd so chirg minh gia
chuyén nhuong.

There are no appraisal/valuation records on the transfer value, so there is no reference on
the transaction value being consistent with the market price. This is risky if the tax
authority re-determines the transaction price and adjusts the corporate income tax due to
insufficient records proving the transfer price.

- D& véi Giao dich mua ¢b phdn tai Céng ty SG An Khé / Regarding the purchase of
shares in SG An Khé:

+ Nghi quyet phé duyét mua cb phén nhdm d4o béo cho SG An Khé huy déng duoc sé tién
(di da d& dap tmg muc dich tai phuong 4n chao ban ma cOng ty Sai Gon An Khé dé trinh.

s
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Tuy nhién tai Phuong 4n chao ban thi khong ¢6 ndi dung vé& muc dich st dung vi vy chua
¢ day du thong tin ndi dung phé duyét.

+ The resolution approving the share purchase aims to ensure that SG An Khé raises the
maximum amount needed for the purposes outlined in the share offering plan submitted by
SG An Khé. However, the offering plan does not specify the intended use of funds, so there
is insufficient information vegarding the approved content.

+ Ban Diéu hanh chua ¢6 bdo cdo phin tich danh gi4 kha néng thu hdi vbn, i ro cling
nhu co hdi ctia khoan dau tw mdi vao SAW.

+ The Board of Management did not perform analysis report to assess the capital recovery
ability, risks and opportunities of the new investment in SAW.

1.3.2 Giao dich cho vay/hé tro vén cdc 16 chite
1.3.2 Loan/Financial Support Transactions to corporate entities

Trong ndm 2024, SII cé giao dich cho vay td chitc / In 2024, SII had Loan Transactions
with corporate entities:

- Hop ddng hd trg von s6 1112/2024/SI1-BP ngdy 11/ 12/2024 gm’& SII va Cong ty ¢ phén
Kinh doanh Bao Phuc véi sb tién 110 ty, lai sufit 6%, 141 tra cudi ky vao ngay ddo han 1

ngay 11/03/2025

- Financial Support Contract No. 1112/2024/SII-BP dated December 11, 2024, between
S1I and Bao Phuc Business Joint Stock Company for an amount of 110 billion VND, with
an interest rate of 6%, and interest payable at maturity on March 11, 2025

- Hop dong vay vén so 311/2024/SII-ANA ngay 31/ i2/’2074 gifta SII va Céng ty CP diu
tu phat trién Ana voi s tién 220 ty, lai sudt 11%, 141 tra cudi k¥ vao ngiy d4o han 1a ngay

31/03/2025.

- Loan Agreement No. 311/2024/SII-ANA dated December 31, 2024, between SII and Ana
Investment And Development Joint Stock Company for an amount of 220 billion VND, with
an interest rate of 11%, and interest payable at maturity on March 31, 2025.

- Hop ddng vay von 6 312/2024/S1I-BAA ngay 31/12/2024 gitra SII va Cong ty TNHH
Thirong mai dich vu san xuAt Binh An An véi sb tidn 160 t3, 151 sudt 11%, 14 tra cubi ky
vAo ngdy ddo han 13 ngay 31/03/2025.

- Loan Agreement No. 312/2024/SII-BAA dated December 31, 2024, between SI1I and Binh
An An Trading Service Manufacturing Limited Company for an amount of 160 billion
VND, with an interest rate of 11%, and interest payable at maturity on March 31, 2025,

% Nhdn dinh ciia BKS dbi véi cde Giao dich trén / Assessment by the BOS on these
fransactions.

- Mac du cde Giao dich trén dang thuc hién tdi wu dong tién va mang lai lgi nhudn cho
C6ng ty, tuy nhién cde Giao dich trén chua ¢d hd so thim dinh khach hang va ddnh gid kha
néng trd ng, tai thoi diém giai ngén cho vay chua ¢6 Tai san dadm bao/Bao ldnh cho khodn
vay vi vay c6 thé 6 rtii ro vé kha ning thu hdi.

- Although the above transactions are optimizing cash flow and bringing profits to the
Company, these transactions are lack of customer assessment documentation and
evaluation of repayment capacity. At the time of loan disbursement, there were no
collateral or guarantees, which presents a risk regarding debt recovery




- C6 s chénh l&ch 141 suft khd 16n gma cac dbi tc trong khi thoi han cho vay/ho trg vén
la tuong dong (3 thang) vi viy cb thé ¢6 rii ro bi co quan thué 4n dinh 14 suét & tinh
doanh thu bd sung va truy thu thué khi thanh kiém tra.

- There is a significant interest rate disparity among the partners, while the loan terms are
similar (3 months). Therefore, there is a risk that tax authorities may impose interest rates
Jor additional revenue calculations and tax recovery during audits.

2. Bao cdo danh gia vé giao dich giita Cong ty, cong ty con, e¢bng ty do Cong ty nam
quyen kiém soat trén 50% tré 1én von didu 1€ v&i thanh vién HPQT, Tong giam dbe,
nguoi diéu hanh khac ciia Cong ty va nhftng nguwdi ¢6 lién quan ciia abi tu'(mg do;
Bao cdo dinh gia v& giao dich gitta Cong ty véi cong ty trong dé thanh vién HBQT,
Tong giam dbc, ngudi didu hanh khic cia Céng ty 1a thanh vién sdng lip hoac 1a
ngudi quin ly doanh nghiép trong théi gian 03 niim gin nhit trude thoi didm giao
dich

Evaluation Report on Transactions Between the Company, Subsidiaries, and Companies
Controlled by the Company Over 50% of Charter Capital with Board Members, General
Director, and Other Executives, Including Related Parties. This report assesses
transactions between the Company and entities where Board members, the General
Director, or other executives are founding members or managers within the last three
years prior to the transaction date.

2.1 Giao dich SII nhin hé tro von tiv Céng ty me / Transactions of SII Receiving
Financial Support from Parent Company

Trong nam 2024, Cong ty ¢6 phét sinh cdc Giao dich nhén, trd vdn hd tro tir Cong ty me 14
Cong ty C6 phin diu tu nganh nude DNP (DNPW). Céc giao dich dugc thye hién trén co
861

In 2024, the Company engaged in transactions to receive and repay financial support from
its parent company, DNP Water Investment JSC (DNPW). These transactions were based
on:

- Nghi quyét 02/2023/SGW/DHDCD-NQ ngay 24/11/2023 cia Dai hoi ddng ¢b dong.

- Resolution No. 02/2023/SGW/DHPCD-NQ dated November 24, 2023, from the General
Meeting of Shareholders.

- Hop ddng hd trg vén sb 01/2023/HPHTV/DNPW-SII ngdy 26/12/2023 gitta SII va
DNPW va cdc Phu luc kém theo.

- Financial support contract No. 01/2023/HDHTV/DNPW-SII dated December 26, 2023,
between SII and DNPW, along with the attached appendices.

*Nhdn dinh cia BKS di véi ede Giao dich trén / Assessment by the BOS on these

Transactions:
Céc giao dich duge thye hién theo ding thAm quyén phé duyét va ndi dung phé duyét.
The transactions were executed in accordance with the approved authority and content.
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2.2 Giao dich SII nhin hd trp vén tiv Céng ty con / Transactions of SII Receiving
Financial Support from Subsidiary:

Trong nim 2024, Cong ty c¢6 phét sinh cdc Giao dich nhin/trd hd trg von tir Cong ty CP
clip nude SG Dankia (Dankia) trén co s6:

In 2024, the Company engaged in transactions to receive and repay financial support from
SG Dankia Water JSC (Dankia) based on:

- Nghi quyét 06/2024/SGW/HDQT-NQ ngay 11/042024 ctia Hoi dng quén tri Cong ty.

- Resolution No. 06/2024/SGW/HPQT-NQ dated April 11, 2024, from the BOD.

- Hop ddng hd tro vén s6 01/2024/HDHTV/SGW-SDW ngay 15/04/2024 gitia SIT va
Danlkia.

- Financial support contract No. 01/2024/HPHTV/SGW-SDW dated April 15, 2024,
between SH and Dankia.

“Nhdn dinh. ciia BKS déi véi cdc Giao dich trén / Assessment by the BOS on these

Transactions:
Céc giao dich duge thue hién theo ding thAdm quyén phé duyét va ndi dung phé duyét,
The transactions were executed in accordance with the approved authority and content.

3. Cong tAc quan ly, didu hinh cia Hdi ddng quén tri, Ban didu hanh cbng ty /
Management and Administration by the Board of Directors and Board of
Management:

- Céc hoat dong ctia HDQT ndm 2024 d4 tudn thi Piéu 18 ctia Cong ty cling nhu cde quy
dinh ctia Phép ludt hién hanh.

- The activities of the BOD in 2024 adhered to the Company’s Charter and current legal
regulations

- Trong ndm 2024, HDQT dd ban hanh 18 Nghi quyét, 02 Quyét dinh theo chic ning,
thdm quyén. Céc Nghi quyét ctia Hoi dbng Quan tri ban hanh phtt hop véi quy dinh

ctia phap ludt va dieu [& hoat dong cta Cong ty, dap Gng kip thoi, ¢ hi€u qua trong
hoat dong san xudt kinh doanh clia Céng ty.

- In 2024, the BOD issued 18 resolutions and 02 Decisions within its functions and
authority. These resolutions were in compliance with legal regulations and the
operational charter of the Company, effectively supporting the Company’s business
activities.

- Ban Piéu hanh Céng ty ludn chip hanh phép [udt ctia Nha nude, thue hién duing céc
quy dinh cta Cong ty va nd lue phén ddu dé hoan thanh tét nhiém vu duoc Pai hdi
dbng ¢b dong giao pho.

- The Board of Management consistently complied with state laws, adhered to the
Company’s regulations, and strived to fulfill the tasks assigned by the General Meeting
of Shareholders.
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Ban Didu hanh Céng ty khong ngung ddi méi cong tdc quan 1y, didu hanh Cong ty,
trién khai xay dung lai cée quy ché, quy dinh ctia Cong ty cho pht hop véi tinh hinh
thye € clia Cong ty va quy dinh ciia Nha nude.

The Board of Management continually innovated management and operational

practices, working to revise the Company's regulations to align with its actual situation

and state requirements.

Ban Didu hanh Cong ty da phéin dAu ning cao chit lugng ddi ngli can bd quan Iy Cong
ty.

The Board of Management has made efforts to enhance the qualily of the Company’s
management team.

4. Sy phéi hop gitta Ban kiém soft v6i X6 ddng quin tri, Téng Gidm dbe va C§ dong
/ Coordination Between the BOS, BOS, General Directors, and Shareholders:

Trong ndm 2024, Ban Klem sodt thuong xuyén pho1 hop véi HPQT, Ban Didu hanh
va cdc Cén bd Quén ly clia Cong ty trén nguyén the tudn thi cde quy dinh cta phap
ludt, ciia Cong ty va vi loi ich chung ctia Cong ty eling cée cb dong

In 2024, the BOS reguldarly coordinated with the BOD, Board of Mcmagement and
Company Management on the principle of complying with legal regulations and
serving the common interests of the Company and its shareholders.

Ban Kiém soét d& tham dy diy du cée phién hop dinh ky ctia HDQT, cha dong trao
dbi, théng nhét véi Hoi cfong Quan trj Cong ty vé& céc ndi dung, ké hoach kidm tra,
gzam saf tai Cong ty, phox hop v6i Ban Didu hanh trong qua trinh trién khai cong tac
kiém tra, gidm sat nay. Ban K1em sodt thong béo két qua kidm tra, gidm sat dbi VoL
Hoi dong Quan trj va Ban Pidu hanh dé c6 nhting bién phép xit Iy kip thoi nhiing van
@@ tdn tal nhim néng cao hiéu qua quan ly.

The BOS attended all regular meetings of the BOD, actively discussing and agreeing
with the Board on inspection and supervision plans within the Company, and
coordinating with the Board of Management during these activities. The BOs reported
the results of its inspections and supervision to the BOD and Board of Management
to address any issues promptly to enhance management effectiveness.

Hoi ddng Quén trf Cong ty dd cung cp Kkip thoi, dly dii cac Nghi quyét, Quyat dinh
cia HPQT cho Ban Kiém soat. Ban Pidu hanh d4 tao didu kién cho Ban Kiém sodt
trong vige thu thﬁp cée thong tin, tai li¢u lién quan dén hoat déng san xudt kinh doanh

ctia Cong ty khi ¢o yéu cau.

The Board of Directors provided timely and complete resolutions and decisions to the
BOS. The Board of Management facilitated the collection of information and
documents related to the Company s business operations upon request.

Déi véi Cb dong, trong nim 2024 Ban kiém soat Cong ty nhan duoc don thu yéu ciu
clia cde Co dong sau / Regarding shareholders, in 2024, the BOS received requests
Jfrom the following shareholders:

+ Ngdy 18/12/2024: Thu ctua Manila Water South Asia Holdings Pte. Ltd.

(‘MWS‘.ATI”) (s& hitu cb phén chiém ty 18 38% tong :—,o cb ph?m ctia SGW) yéu cau
Hoi Pdng Quan Tri t6 chite cude hop Dai Hoi Pdng C6 Pong bt thudng vé viée ban
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tai san va san nghiép kinh doanh quan trong va quyét dinh dau tu méi trong linh vye
cAp thoat nude.

+ On December 18, 2024: A letter from Manila Water South Asia Holdings Pte. Ltd.
(“MWSAH”), which owns 38% of SGW's shares, requesting the BOD to organize an
extraordinary General Meeting of Shareholders regarding the sale of significant
assets and business operations, and decisions on new investments in the water supply
seclor.

+ Ngay 19/12/2024: Thu ctia VIAC (No. 1) Limited Partner ship (“VIAC”) ¢6 (s& huu
cd phin chiém ty 18 10,9% tbng 56 ¢d phan cla SGW) yéu cu Hoi Bong Quéan Tri tb
chiie cude hop Pai Hoi Dong C(“) Daong bt thudmg vé vise bin tai san va san nghiép
kinh doanh quan trong va quyét dinh dAu tw méi trong linh vue cAp thodt nude.

+ On December 19, 2024: A letter from VIAC (No. 1) Limited Partnership (“VIAC”),
which owns 10.9% of SGW s shares, requesting the BOD to organize an extraordinary
General Meeting of Shareholders regarding the sale of significant assets and business
operations, and decisions on new investments in the water supply sector.

+Ngay 31/12/2024: Thu ctia VIAC (cb dong) yeu cdu BKS Cong ty thue hién ra sodt

va kiém tra giao dich ban ¢b phan tai Cong ty C phin Péu tu Nude Tan Hidp va
Cong ty C6 Phin B.0.0 Nude Thi Pric va vige thu, ¢hi ctia SGW.

+ On December 31, 2024: A letter from VIAC requesting the BOS to review and
inspect the transaction of selling shaves in Tan Hiep Water Investment JSC and B.O.O
Thu Duc Water JSC, as well as the financial transactions of SGW.

+ Sau khi nhin duogc thu ciia Cd dbdng, BKS cin ctt chire ning, nhiém vy duge giao
da thuc hién céc ndi dung cdng vi€e theo quy dinh va ban hanh bdo cédo ctia BKS dé
phan hdi. Bdo cdo niy da duge gl dén cdc ¢6 dong, Hoi dong quén tri, Ban didu hanh

cong ty.

+ After receiving the shareholders' letters, the BOS, based on its functions and
responsibilities, conducted the necessary work as required and issued a report to
respond. This report was sent to the shareholders, Board of Directors, and Board OF
Management of the Company.

PHAN 3/ PART 3
KIEN NGHI CUA BAN KIEM SOAT
RECOMMENDATIONS FROM THE BOS

1. Kién nghi chung / General Recommendations:

Qua cdc phén tich, danh gid néu trén, (& tirng bude nang cao hiéu qua cong tdc diéu hanh
hoat dong san xudt kinh doanh ctia Cong ty, Ban Kiém sodt xin kién nghi Hoi ddng quin
tri va Ban diéu hanh Cong ty cdc ndi dung nhw sau:

Based on the analysis and assessment above, in order to gradually enhance the
effectiveness of the Company's operational management, the BOS recommends that the
BOD and Board of Management consider the following:



Dé nghj HPQT, Ban Piéu hanh thudng xuyén xem xét, ddnh gid hidu qua hoat dong
cta cac du 4n, cdc khodn dau tr tai cong ty con v cdng ty lidn két, theo dinh hudng
phét tr ién va chién luge trung dai han ctia Cong ty.

The BOD and Board of Management should regularly evaluate the effectiveness of
projects and investments in subsidiaries and affiliates, aligning with the Company’s
development direction and medium to long-term strategy

Thudng xuyén thyuc hién ra sodt, hoan thién phan céng nhiém vu cu thé cho céc phong
ban chirc néng.

Continuwously review and refine the specific task assignments for functional
departments.

BdC biét chi trong dén cong téc quén ly dbi véi cac céng ty con va ngudi dai dién phin
vbn clia cOng ty me, cong ty lién két, va céc don vi g6p von.

Pay special attention to management practices concerning subsidiaries and
representatives of the parent company’s capital, affiliates, and investment units

C6 ké hoach tuyén chon va ddo tao doi ngfi cdn bd du trinh d6 dép tng yéu ciu quan
ly, san xudt kinh doanh ctia Cong ty.

Develop pz’czns Jor recruiting and training a competent manag@mem team z‘har meets
the Company's operational and business requirements.

Théng tin bdo céo cin duge cung cip kip thai, diy di va ding quy dinh cho Ban Kiém
soat.

Ensure timely, complete, and compliant veporting information is provided to the BOS.

2. Mt s6 kién nghi cu thé / Specific Recommendations:

2.1 Déi vdi ede Giao dich chupén nhwong cb phin / Regarding SharesTransfer
Transactions:

Cong ty xem xét str dung dich vy thdm dinh gig doc 1ap tir don vi dit didu kién @8 dam
béo cé du co sé giai trinh véi céc co quan chite ning va ting tinh minh bach ciia Giao
dich.

The Company considers using independent valuation services from qualified units to
ensure sufficient basis for explanation to competent authorities and increase the
transparency of the Transaction

Ghi nhan diy di hd so giao dich, bao gém nhung khéng gidi han cde hd so: bdo cdo
tham dinh gi4, hop ddng, NQ phé duyét ctia HDQT/DHPCD, bién ban hop.

Record full transaction records, including but not limited to: valuation reports,
contracts, approval resolutions of the Board of Directors/General Meeting of

Shareholders, meeting minutes.

2.2 Pbi vi ede Giao dich cho vay ciia Cong ty va cdc don vi thanh vién / Regarding

Loans from the Company and Member Units:
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CAn thim dinh déi tic cho vay va kha ning trd ng nham han ché cée rai ro khi thu hoi
no.

Assess lending partners and their ability to repay debts to mitigate risks during debt
recovery.

Xem xét bd sung Tai san dam bao/bao 1anh di véi cée khodn cho vay cé gid tri 16n.
Consider adding collateral/guarantees for large loans

Tiép tuc xem xét cAn dbi 14i sudt hop 1y gitta huy dong vén va st dung von, gita céc
khoan vay ¢d didu khodn tuong duong dé dam bao t61 wu loi nhudn.

Continue reviewing interest rates to ensure a reasonable balance between capilal

mobilization and utilization, and beiween alike conditions loans to maximize

profitability.

2.3 D& xudt siva dbi didu 18 Céng ty / Proposal to Amend the Company Charter:

- Stra ddi muc p, diém 15.2 didu 15 qui dinh chi tiét v& loai Bdo cdo tai chinh d& dp dung

vio thue tién,

Amend section p, point 15.2 of Article 15 to specify the type of financial statements to
be applied in actual contexit.,

Theo muc 2, Didu 12 Luit Doanh nghiép, viéc phin chia quyén va nghia vy clia timg
ngudi dai dién theo phéap ludt phéi dugc ghi trong Pidu 8.

Tai Nghi quyét 03/2024/SGW/DHDCD-NQ ngdy 28/06/2024 ctia DHDCD ¢6 phé
duyét “Hai ddng quén tri duge quyén quyét dinh phén chia quyén, nghia vu cu thé cta
timg Ngudi dai dién theo Phap luét cia Cong ty khi thdy cin thiét”.

Theo d6 HPQT da ban hanh NQ sé 17/2024/SCGW/HDQT-NQ ngay 10/12/2024 Ve
viée théng qua Qui dinh phén quyén nhiém vu va quyén han cia nhitng Ngudi dai dién
theo Phéap ludt cia Cong ty. Tuy nhién, dé dam bao quy dinh tai cdc viin ban ndi bd
duoc thdng nhit, cic ndi dung phén quyén ndy can duoe dbi chidu, ra sodt dé cip nhit
lai twong Ung tai Pidu 1§, aé nghi HPQT xem xét, d¢ trinh PHDCD.

Aceording to section 2, Article 12 of the Law on Enterprises, the division of rights and
obligations of each legal representative must be recorded in the Charter.

In Resolution 03/2024/SGW/DHPCH-NQ dated June 28, 2024 of the General Meeting
of Shareholders, it is approved that "The Board of Directors has the vight to decide on
the division of specific rights and obligations of each Legal Representative of the
Company when deemed necessary”.

Accordingly, the Board of Directors issued Resolution No. 17/2024/SGW/HDQT-NQ
dated December 10, 2024 on the approval of the Regulations on the division of tasks
and powers of the Legal Representatives of the Company. However, to ensure the

consistency of the provisions in internal documents, these regulations need lo be

5

NS Y A



compared and rveviewed to update accordingly in the Charter. Thus, Board of
Supervisors request the Board of Directors to consider and submit to the General
Meeting of Shareholders.

PHAN 4/ PART 4 _ |
KE HOACH HOAT BONG NAM 2025 CUA BAN KIEM SOAT
2025 OPERATING PLAN OF THE BOS

Trén co s& chic ning, nhiém vy duge quy dinh tai Didu 18 8 chic hoat dong ctia Céng ty,
céin ¢t vao tinh hinh nhan sy va ké hoach kinh doanh nim 2025 ctia Cong ty, Ban kiém
S04t x4c dinh c4c hoat dong chit yéu trong nim 2025 nhu sau:

Based on the functions and responsibilities outlined in the Company’s organizational

charter, as well as the personnel situation and business plan for 2025, the BOS has

identified the main activities for the year 2025 as follows:

Thém dinh béo cdo tinh hinh kinh doanh, béo cdo tai chinh ctia Cong ty, bdo cdo danh
gi4 cong thc quan Iy ctia Hoi ddng Quan tri;

Evaluate the Company’s business performance reports, financial statements, and the
assessment of the Board of Directors’ management activities

Gidm sét viée tudn thii cde quy dinh cda phap luit va Pidu 18 trong quan trj, diéu hanh
Cong ty;

Monitor compliance with legal regulations and the Company’s charter in governance
and management.

Kiém tra cdc hoat ddng du tu, x4y dung thyc hién céc di 4n ciia Cong ty;

Inspect investment activities and the execution of the Company’s projects.

Gidm sat hoat dong ctia HPQT va Ban diéu hanh trong cdc cbng viée sau:

Supervise the activities of the Board of Directors and Board of Supervisors in the

Jollowing tasks:

+ Thye hién Nghj quyét ctia PHDCD thudng nién nim 2024;

+ Implementation of the resolutions from the 2024 Annual General Meeting of
Shareholders.

+ Thue hién chién heoe cia Cong ty do Pai hoi déng ¢b dong, HDQT théng qua;

+ Execution of the Company’s strategy approved by the General Meeting of
Shareholders and the Board of Directors.

+ Thyre hién k& hoach San xudt kinh doanh nim 2025;

+ Implementation of the 2025 business production plan.

+ Thuec hién tién d9 huy dong vén cho du tu va sir dung vén hicu qua @& dam bio kha
néng thanh khodn ctia Cong ty;
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+ Monitoring the progress of capital mobilization for investment and ensuring
effective use of funds to maintain the Company’s liguidity.
- Kiém tra céc hoat dong lién quan khéc.

-~ Review other related activities.

Trén day 13 bdo cdo clia Ban kiém sodt Céng ty C6 Phin Ha ting Nude Sai Gon kinh trinh
Dai hoi dong cb dong thudng nién nim 2025 thong qua.

This report is submitted by the BOS of Saigon Water Infrastructure Corporation for
approval at the 2025 Annual General Meeting of Shareholders.

Tran trong cam on / Thank you.

TM. BAN KIEM SOAT
ON BEHALF OF THE BOARD OF
SUPERVISORS

T
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Pie ldp — T do — Hanh phiie
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom - Happiness
S6 / No.: 16/2025/HDQT-TTr TP.Ho Chi Minh, ngay 9 théng 6 ndm 2025

Ho Chi Minh City, June 9" 2025

TO TRINH / PROPOSAL
V/v: Théng qua Phwong dn phin phoi loi nhugn nim 2024, thit lao Hpi ddng qudn tri,
Ban kiém sodt nim 2024 va ké hoach this luo nim 2025

Re: Approval of the 2024 profit distribution plan, the 2024 remuneration for the Board
of Directors and the Board of Supervisors, and the 2025 remuneration plan

Kinh givi:  Pai hdi déng C6 dong Cong ty C5 phdn Ha thng nude Sai Gon
To: The General Meeting of Shareholders of Saigon Water Infrastructure Corporation
- Cén cit Lugt Doanh nghiép nim 2020 vé cde viin ban hudng dan thi hémh;
Pursuant to the Law on Enterprises 2020 and its guiding documents;
- Cdn cik Ludt Chitng khodn ndm 2019 va cde vin ban huéng dan thi hinh;
Pursuant to Law on Securities 2019 and its guiding documents;

- Cdn it Didu 18 T6 chite & hoat dong Céng ty cé ph(f;n Ha té%ng nuwoe Sai Gony
Pursuant to the Charter for Organization and Operation of Saigon Water Infrastructre
Corporation.

- Can cit Bdo cdo tdi chinh da dwoe kiém todn cho ndm 2024 ciia Céng ty Cé phdn Ha
téng muée Sii Gon,

Pursuant to 2024 Audit Financial Statement of Saigon Water Infrastructure
Corporation,

- Cdn cit Nghy quyét s6 01/2024/. SGW/DHDCD-NQ ngay 28 thing 06 ndim 2024 ciia Dai
héi dong c6 dong Céng ty C6 phdn Ha ting nude Sai Gon;

- Pursuant to the Resolution No. 01/2024/SGW/DHPCH-NQ dated June 28", 2024 of the
General Meeting of Shareholders of Saigon Water Infrastructure Corporation;

1. Phwong n phan phdi lgi nhufn nim 2024 / 2024 profit distribution plan:

Theo két qué hoat dng san xut kinh doanh hop nhét duge thé hién trong Bdo cdo tai
chinh ndm 2024 da duge kiém todn b&i Cong ty TNHH Grant Thornton (Vigt Nam), loi
nhuan sau thué clia ¢b dong cong ty me la 5§52.114.059.604 dong. Do d6, Hoi dong quén tri
kinh trinh Pai hoi ddng ¢b dong thong qua céc ndi dung lién quan t&i viée phan phdi loi
nhuin nadm 2024 nhu sau:

In 202_4, in accordance with Financial Statements audited by Gramt Thornton
(Vietnam), the after-tax profit for the parent company's shareholders is 552.114.059.604




VND. Therefore, the Board of Directors respectfully proposes to the General Meeting of
Shareholders to approve the following profit distribution related to 2024

Trich ldp quy khen thudng, phic loi: Khéng trich qu¥;

Establishment of reward and welfare funds: No allocation.
C'tire: Khong chia ¢b tie nim 2024.
Dividends: No dividend distribution for 2024.

2. Thii lao Hi ddng quéin tri, Ban kiém sodt niim 2024 va Ké hoach téng mure thi lao
nim 2025 / The 2024 remuneration for the Board of Directors and the Board of

Supervisors, and the 2025 plan

Hoi dong quén tri kinh trinh Dal héi dong cd dong théng qua tong muc thi lao dé chi

tra cho Hoi dong quan tri, Ban kiém sodt nam 2024 v& ké hoach tdng mtrc thi lao Hoi dong

quén tri, Ban kiém so4t nim 2025 nhu sau;

The Board of Directors respectfully presents to the General Meeting of Shareholders
Jor approval the total remuneration paid to the Board of Directors and the Board of HAN

Supervisors for 2024, as well as the planned total remuneration for 2023 as follows: HS}\?C
u
bng thi I : . B
STT N&i dun e ::,‘;l};;) 2k K¢ hoach tong mive thu | ™
v A ol ] lao 2025 (VND)
0. Content otal remuneration Plan for 2025
2025
H6i ddng quan tri 0 VND 0 VNP
1 | The Board of Directors
Ban kiém soét 0 VNP
5 an. iém sod 0D
The Board of Supervisors
Tong / Total 0 VNP 0 VNP

Kinh trinh Dai hi déng cb dong xem xét thong qua./.
Respectfully submit to the General Meeting for consideration,

Noi nhin / Addess fo:

- Nhir trén/ As above;
- HDQT, BKS/BOD, BOS;
- Luu VT/ Archived: Office,

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
DIRECTORS




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
RLANG NUGC SAI GON Poe 1ap - Tu do - Hanh phic

SHEGONIATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
COPHAN \'= QRPORA TION Independence — Freedom - Happiness
HA TANG M] 0cC
: 02 12025/BKS/TTr TP.H6 Chi Minh, ngay 09 Jmang 06 ncm 2025

Ho Chi Minh City, Jwe.. 5,2025

\fﬁ@ﬁo

| TO TRINH / PROPOSAL
V/v: Lya chon don vi Kiém todn Bdo cdo tii chinh niim 2025
Re: Selection the Audit Firm for the 2025 Audit Financial Statement

Kinh giti / To: PATHQI PONG CO DONG ' i
CONG TY CO PHAN HA TANG NUGC SAT GON

The General Meeting of Shareholders of
Saigon Water Infrastructure Corporation

- Cén et Ludt Doanh nghiép nim 2020 vd ede véin ban hudng dan thi hanh;
-~ Pursuant to The Law on Enterprises 2020 and regulated guiding;

-~ Cén eir Ludt Chitng khodn ndm 2019 vé cde véin bén hidng din thi héinh;
- Pursuant to the Law on Securities 2019 and regulated guiding;

- Cén cir Piéu 1¢ Cong ty C3 phdn Ha tang nwde Séi Gon;

- Pursuant to The Charter of Saigon Water Infrastructure Corporation;

- Cin etk Danh sdch Cong ty kiém todn v kiém todn vién durge chdp thudn kiém todn cho don
vi ¢6 lpi ich céng chiing thude linh viee chitng khodn ndm 2025 do Uy ban chitng khodn Nhé
nmede thong bao.

- Pursuant to the List of approved audit firms and auditors for public interest entities in the
securities sector in 2023, as announced by the State Securities Commission.

Trén co s& tudn thi quy dinh tai Didu 18 Céng ty C6 Ha tﬁng Nuée Sai Gon (“Cong ty”) va
cdc quy dinh clia phap lujt, Ban Kiém soét kinh trinh Dai hoi dong C4 dong phé duyét viée lra
chon Danh séch céng ty kiém todn thue hién kiém todn Béo céo tai chinh nim 2025 cua Cong ty,

cu thé nhy sau:

To implement the obligations stipulated in the Charter of Saigon Water Infrastructure
Corporation ("Company") and legislation, the Board of Supervisors respectfully submits to the
General Meeting of Shareholders for approval the selection of audit firms to conduet the audit of
the Company’s 2025 Financial Statements, as detailed below:

1. Tiéu chilu’a chon / Selection Criteria:

- La cong ty hoat dong hop phap tai Viét Nam va duge Uy ban Chimg khodn Nha nuée chdp
thugn kiém todn cho cc don vi ¢6 loi ich cong ching thudc Iinh vire chimg khodn nim 2025;



The firm must be legally operating in Vietnam and approved by the State Securities
Commission of Vietnam to audit entities with public interests in the securities sector for
2025;

- C6 uy tin v& chét lugng kiém todn va cé kinh nghiém kiém todn ddi véi che cong ty dai
chimg, cdng ty niém yét va cdc to chirc ngén hang, tai chinh 1én tai Viét Nam;

The firm must possess a reputable track record in audit quality and have experience auditing
publicly companies, listed companies, large financial institutions, and banks in Vietnam,

- Doi ngl kiém todn vién ¢ trinh db cao va nhiéu kinh nghiém;
The firm must employ highly qualified and experienced auditors;
- Dép tng duge yéu ciu clia Cong ty vé pham vi va tién d6 kiém todn;
The firm must meet the Company’s requirements regarding audit scope and timeline;
- C6 mue phi kidm todn hop 1y phit hop v&i chit lugng kiém todn,
The firm must offer reasonable audit fees in line with audit quality.
2. Danh séch cong ty kiém todn / List of Audit Firms:

Trén co s& cac tiéu c'}ji Iwa chon trén, Ban kiém sodt kinh trinh Pai hoi ddng ¢b dong thong
qua Danh séch cong ty kiém todn thye hién kiem todn Béo céo tai chinh nm 2025 cta Cong ty
gom: , '

Based on the above criteria, the Board of Supervisors respectfilly requests the General
Meeting of Shareholders to review and approve the following list of audit firms for the 2025
Financial Statements audit:

(i) Céng ty TNHH Grant Thornton (Viét Nam) / GRANT THORNTON (VIETNAM)
LIMITED

(ii) Cong ty TNHH KPMG (KPMG) / KPMG Limited (KPMG)

(iii) Cong ty TNHH Kiém toan va Tu vén UHY (UHY) / UHY AUDITING AND
CONSULTING COMPANY LIMITED

(iv) Cong ty TNHH Ernst & Young Viét Nam / ERNST & YOUNG VIET NAM LIMITED
(v) Céng ty TNHH PWC (Viét Nam) (PWC) / PwC (Vietnam) Limited (PWC)

(vi) Céng ty TNHH Deloitte Viét Nam (Deloitte) / Deloitte Vietnam Audit Company
Limited (Deloitte)

3. Trién khai thue hién / Implementation:

Ban kiém sodt kinh frinh Pai hoi ddng ¢d dong Uy quyén cho Hoi ddng Quan tri (“HBQT”)
Cong ty theo cac phuong én duge trinh bay theo thi ty wu tién nhu sau:

The Board of Supervisors proposes that the Ge__neml Meeting of Shareholders authorize the
Board of Directors (“BOD”) to proceed with the following prioritized options:

- Ul tién 1: Lua chon 01 trong 06 Cong ty kiém todn trong Danh sdch tai Muc 2 & trén thuc
hién kiém todn bao céo tai chinh ctia Cong ty nim 2025, HPQT duge ty qu_yén cho Chu tich
HDQT tién hanh vide lya chon nay véi didu kién Céng ty kiém toan duoe Iya chon dap tng
céc tidu chi di duge thdng qua tai Muc (1) néu trén va phit hgp véi thye tién hoat déng clia
Cong ty.

EON
COFT
TAN

Al

s
<L



Option 1: Select one of the six audit firms listed in Section 2 to conduct the Company’s 2025
Financial Statement audit. The Board of Directors authorizes the Chairman of the Board to
proceed with this selection, provided that the chosen audit firm meets the criteria approved
in Section (1) above and is aligned with the Company's operational practices.

Ut tién 2: Trong trudng hop tit cd cde Cong ty trong Danh séch néu tai Muc (2) néu trén
khéng ddp g cac tiéu chi da dua ra tai Muc (1), HDQT duge quyén lya chon mét trong
céc cde cong ty kiém todn theo danh séeh cdc cong ty kidm todn duge UBCKNN/BTC chép
thuéin ndm 2025 dinh kém tai Phu luc cta T¢ trinh nay dé tién hanh kiém todn Bdo cdo tai
chinh nim 2025 ctia Cong ty. HDQT duge ty quyén cho Chi tich HPQT tién hanh viée lua
chon nay véi diéu kién Cong ty kiém todn duoc lya chon dép Ung cée tiéu chi da duge thong
qua tai Muc (1) To trinh néy vé phit hop véi thue tién hoat dpng ciia Cong ty.

Option 2: In the event that none of the firms listed in Section 2 meet the criteria outlined in
Section 1, the Board of Directors is permitled to select an audit firm from the list of firms
approved by the State Securities Commission/Ministry of Finance for 2025 attached to this
Proposal to conduct the audit of the Company’s 2025 Financial Statements. The Board of
Directors is permitted to authorize its Chairman to conduct this selection, provided that the
chosen firm meets the approved criteria in Section 1 hereof and aligns with the Company’s
operational realities.

Kinh trinh Pai hoi ddng ¢b dong xem xét, thong qua./.
Respectfully submit for the General Meeting of Shareholders’ considerations and approval.

o TM. BAN KIEM SOAT
Noi nhin / Address to: ON BEHALF OF THE BOARD OF
- Nhu trén/ As above; SUPERVISORS

- HPQT, BKS/ BOD/BOS;

= Luu VT'/ Archived: Office,
/
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PHU LUC/APPENDIX
DANH SACH CAC CONG TY KIEM TOAN
PUQC LUA CHON THEO UU TIEN 2
LIST OF AUDIT FIRMS FOR SELECTION UNDER OPTION 2

TEN CONG TY/COMPANY NAME

STT
1 | Céng ty TNHH KPMG (KPMG)
KPMG Limited (KPMG)

2 | Céng ty TNHH Ernst & Young Viét Nam (E&Y)
Ernst & Young Viet Nam Limited (E&Y)

3 | Coéng ty TNHH Deloitte Viét Nam (Deloitte)
Deloitte Vietnam Audit Company Limited (Deloitte)

4 | Cong ty TNHH PWC (Viét Nam) (PWC)

PwC (Vietnom) Limited (PWC)

5 | Cong ty TNHH Hang kiém todn AASC (AASC)
AASC Auditing Firm Company Limited (AASC)

6 | Céng ty TNHH Grant Thornton (Viét Nam) (GT)
Grant Thornton (Vietnam) Limited (GT)

7 | Cong ty TNHH Kiém todn va Tu vin A&C (A&C)
A&C Auditing And Consulting Company Limited (A&C)

8 | Cong ty TNHH Kiém todn - Thim dinh gi4 va tw vin Ecovis AFA Viét Nam (Ecovis
AFA) |
Ecovis AFA Vietnam Auditing - Appraisal And Consulting Company Limited (Ecovis AFA)

9 | Céng ty TNHH Kiém todn CPA VIETNAM (CPA VIETNAM)

CPA Auditing Com,vany Limited (CPA VIETNAM)

10 | Céng ty TNHH Kiém todn va Tu vn Chuén Viét (Chudn Viét)
Viet Values Audit And C‘onsulrmg Comparny Limited (Viet Values)

11 | Céng ty TNHH Dich vu Tuw van Tai chinh K& todn va Kiém toén Phia Nam (AASCS)
Southern Auditing And Accounting Financial Consulting Services Company Limited
(AASCS)

12 | Cong ty TNHH Kiém todn An Viét (An Viét CPA)

An Viet Auditing Company Limited (An Viet CPA)
13 | Céng ty TNHH Kiém todn Vaco (Vaco)
Vaco Auditing Company Limited (Vaco)
14 | Cong ty TNHH Kiém todn Sao Viét (Sao Viét)
Sao Viet Auditing Company Limited (Sao Viet)

15 | Céng ty TNHH Kiém todn & tu vin RSM Viét Nam (RSM)
RSM Vietnam Auditing & Consulting Company Limited (RSM)

16 | Cong ty TNHH Kiém todn AFC Viét Nam (AFC)

AFC Vietnam Auditing Company Limited (AFC)
17 | Céng ty TNHH Kiém todn v K& todn AAC (AAC)
AAC Auditing And Accounting Company Limited (4AC)
18 | Cong ty TNHH Kiém todn NVA (NVA)
NVA Auditing Company Limited (NVA)

19 | Cong ty TNHH Kiém toan va Dich vu tin hoc Moore AISC (Moore AISC)
Moore disc Auditing And Informanc.s Services Company Limited (Moore AISC)

20 | Céng ty TNHH Dich vy Kiém todn va Tu van UHY (UHY)

UHY Auditing And Consulting Company Limited (UHY)

21 | Céng ty TNHH Kiém todn Nhan Tam Viét (NTV)

Nhan Tam Viet Auditing Company Limited (NTV)

22 | Coéng ty TNHH Kiém todn va dinh gid Viét Nam (VAE)
Viet Nam Auditing & Evaluation Company Limited (VAE)

23 | Céng ty TNHH Kiém todn Quéc Té (ICPA)

International Auditing Company Limited (ICPA)




24 | Céng ty TNHH Kiém todn BDO (BDO)
BDO Audit Services Company Limited (BDO)
25 | Céng ty TNHH Kiém todn FAC (FAC)
FAC Auditing Company Limited (FAC)
26 | Cong ty TNHH Kiém todn va Thdm dinh gid Viét Nam (AVA)
Viet Nam Auditing And Valuation Company Limited (AVA)
27 | Cong ty TNHH Kiém toan va Dinh gid Qudc Té (IAV)
International Auditing And Valuation Company Limited (IAV)
Ngudn/Source:

hitps://ssc.gov. vn/webcenter/portal/ubck/pages /1/chitit?dDoeName=APPSSCGOVVNI1620150050
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B %N GTY CO PIjLAN CONG HOA XA HOI CHU NGHIA VIET NAM
; G NUGC SAI GON DPoc 14p — Tu do — Hanh phtic

CO PI{A

i HA “IANG NU’Uf NAIGON WATER SOCIALIST REPUBLIC OF VIET NAM
%A?W TRUCTURE CORPORATION Independence — Freedom - Happiness
H?;iouo‘g .+ 02 /2025/BC-BKS Thanh phd Ho Chi Minh, ngay 30thdng & ndm 2025
= Ho Chi Minh City, Liac..50, 2025

'BAO CAO/REPORT
TU PANH GIA KET QUA HOAT PONG NAM 2024

CUA BAN KIEM SOAT VA KIEM SOAT VIEN
SELF-ASSESSMENT REPORT ON THE 2024 PERFORMANCE
OF THE BOARD OF SUPERVISORY AND ITS MEMBERS
Kinh giri: Quy C6 déng Céng ty c6 phan Ha Ting nwéc Sai Gon
To: Shareholders of Saigon Water Infrastructure Corporation

Ban Kiém soét (“BKS”) Céng ty cb phan Ha T?mg nude Sai Gon (“Céng ty”) xin bao cdo
Dai hoi ddng cb déng vé ty danh gid két qua hoat dong ctia BKS va Kiém soét vién nim
2024 nhu sau:

The Board of Supervisors (“BOS?”) of Saigon Water Infrastructure Corporation (“The
Company”) kindly report to the General Meeting of Shareholders about results of the the
self-assessment of the performance of the BOS and its members for the year 2024, as

follow:

PHAN 1/ PART 1
BAO CAO TU DPANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT
SELF-ASSESSMENT REPORT ON THE PERFORMANCE OF
THE BOARD OF SUPERVISORY

1. Cac hoat dong ciia Ban kiém so4t d4 thye hién trong nim / Activities of the BOS in
this year

Trong nim 2024, Ban kiém soat d trién‘ khai hoat dc’jng t]geo ding quyén han, nhiém vu
dwge quy dinh tai Luit Doanh nghiép, di€u 1€ va quy ché t6 chirc cia Cong ty.

In 2024, The BOS conducted works in accordance with the rights, responsibilities outlined
in the Law on Enterprises, the Charter of the Company, and its organizational regulations.

Ban kiém so4t d3 1ap ké hoach, x8y dung chuong trinh cong tac va phan cong nhiém vu cu
thé cho timg thanh vién, trién khai kiém tra L giam sat thwong xuy€n moi hoat dong cua Cong

ty. BKS dinh k¥ tién hanh kiém tra truc tiép, cu thé:




The BOS has planned, organized a working schedule and allocated detail tasks for every
member of the BOS, not only that but also implemented regular monitoring and oversight
of all Company activities. The BOS' conducts periodic direct inspections, specifically

focusing on:

Theo ddi, kiém tra viée x4y dung quy ché, quy dinh ctia Céng ty va viéc thuc hién cac
quy-ché, quy dinh hién hanh / Monitor and check the drafting of the Company's
regulations and the implementation of current regulations.

Kiém tra qua trinh thuc hién cac Nghi quyét cia Hoi déng quan tri vé viéc thuc hién
Nghi quyét ctia Pai hoi ddng cb dong thudng nién t6 chirc nim 2024 / Inspect the
execution of the Board of Directors'resolutions regarding the resolutions of the Annual
General Meeting of Shareholders held in 2024.

Xem xét viéc thyc hién quy trinh, tha tuc hd so phap Iy cdc du an dau tu cua Cong ty /
Review the compliance of legal procedures and documentation for the Company's
invesiment projects.

Hang quy thuc hién thdm dinh bio cdo tinh hinh thuc hién ké hoach san xut kinh

doanh, bdo cédo tai chinh, bdo cdo qudn tri cua Cdng ty / Quarterly assess reports on
the implementation of business production plans, financial reports, and management
reports of the Company.

Kiém tra viéc cong bd théng tin ciia Cong ty c6 duoe diy du, trung thwe va tuan thi
theo quy dinh cta Phéap ludt / Verify that the Company's information disclosure is
complete, truthful, and compliant with legal regulations.

Tham gia c4c cude hop ctia Hoi ddng quan tri va Ban diéu hanh / Join meetings of the
Board of Directors and the Board of Management.

BKS thudng xuyén theo ddi, gidm st va cip nhat kip thoi danh sach cb dong 16m, ngudi
c6 lién quan ctia thanh vién HDQT, thanh vién BKS, Tong Gidm doc ctia Cong ty / The
BOS regularly monitors, and updates the list of major shareholders, related parties of
the BOD, the BOS, General Directors of the Company.

Thi lao, chi phi hoat dong ciia Ban kiém so4t v ché dd lién quan: trong nim 2024,
Ban Kiém soat khéng nhan th lao / Remuneration and operational costs of the BOS

In 2024, the BOS did not receive any remuneration.

2. Téng két cic cude hop ciia BKS va cdc két Iudn, kién nghi ciia BKS / Summary all
meetings of the BOS, conclusions and recommendations of the BOS:

BKS d4 1am vie, trao d6i, 14y ¥ kién, phdi hop, thio luin, hop dam bao theo dang quy
dinh ctia phép ludt, Didu 16 SGW, Quy ché hoat déng ctia BKS. Trong céc cudc hop, Kiém
soét vién déu tham du ¢y di1 va thue hién thao luin, biéu quyét theo ding quy dinh. Trong
cac cudc hop nay, BKS d4 thao Iuin va théng qua mét s6 ndi dung chinh sau:

The BOS has worked, exchanged perspectives, consulted, coordinated, discussed, and held
meetings in accordance with legal regulations, the Charter of SGW, and the operational
regulational of the BOS. In these meetings, all members joining entirely, engaged in
discussions and voting as required . During these meetings, the BOS discussed and

approved several key items as follows:

Théng qua ké hoach hoat ddng ctia BKS / Approved of the operational plan of the BOS;




Théng qua bdo céo hoat dong ctia BKS trinh DPHDCD thudng nién t6 chirc nam 2024
| Approved of the activity report of the BOS presented at the Annual General Meeting

of Shareholders held in 2024,

Théng qua t& trinh Iya chon don vi kiém todn BCTC nam 2024 / Approved of the
proposal for selecting the auditing firm for the financial statements in 2024,

Danh gia ké:t qua hoat dong cta BKS va théng qua ni dung cong viéc trong tdim cho
giai doan tiép theo / Evaluated the performance of the BOS and approved the key tasks
for the next phase;

PHAN 2/ PART 2
BAO CAO TU PANH GIA KET QUA HOAT PONG CUA KIEM SOAT VIEN
SELF-ASSESSMENT REPORT ON THE PERFORMANCE OF THE
SUPERVISORY BOARD MEMBER

1. Bdo céo tur danh gid ctia ba L& Thi Lién (dinh kém).
Self-Assessment Report of Ms. Lé Thi Lién (attached)

Trén day la bdo cao cua Ban kiém so4t Céng ty C Phan Ha ting Nuéc Sai Gon kinh trinh

Pai hoi ddng cd déng thudng nién ndm 2025 thong qua.
This report is submitted by the BOS of Saigon Water Infrastructure Corporation for
approval at the 2025 Annual General Meeting of Shareholders.

Tran trong cam on / Thank you.

TM. BAN KIEM SOAT
ON BEHALF OF THE BOARD OF
SUPERVISORS

Mo
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BAO CAO TU PANH GIA BAN KIEM SOAT
cua ba LE THI LIEN - thinh vién BKS
Céng ty ¢ phin Ha tng Nuée Sai Gon (“SGW” hoiic “Céng 1y”)

K& tiy ngay 28/06/2024, toi duge Dai hoi dong ¢b dong timcrng nién cia Cong ty. bAu trd
thanh thanh vién BKS nhiém ky 2020-2025 K& tir thoi didm duoc bau, céc Phiéu lay y
kién cua. HBQT ddu ¢6 gﬁx chuyen t1ep tox thanh vién BKS nhw gl 61 ede thadh vién
HBQT Két: qua cac Phiéu lay ¥ kién dau duoge kidm dém béi Thu ky Céng ty véi sy
ddng gidm sat clia tm trong vai trd thanh vién BKS thye hién gidm st tinh trung thue cia
quy trinh kiém phidu. _
Since Jutie 28, 2024, I have been elected by the Annual General Meeting of Shareholders
to becoine a member of the Board of Supervisors for the 2020-2025 term. Since the time
of election, the Board of Directors’ Consultation Cards have been sent to members of
Board of Supervisors at the same time with the Board of Directors. The results of the
Consultation Cards have been counted by the Company Secretary with my co-supervision
ini the role of a member of the Board af Superwsors to monitor the integrity of the vote

counting process.

Trong niim 2024, t6i d4 hoan thanh céc phiém vu duge Pai hoi dong ch dong Coéng ty

giao Tuy khéng dugc BKS phan cong cu thé nhiém vy, nhimg t6i d3 tich cuec, chu dong

gidm st qué trinh kiém phieu biéu quyét ciia HDQT Céng ty.

I 2024, T have comipleted the tasks. assigned by the General Meeting of . Shareholders :
Although I was not assigried specific tasks by the Board of Supervisors, I have actzVely

and proactively. supervised the vote counting process of the Companys Bodgrd of

Directors.

Trén trong!

LETHILIEN
Thanh Vié;i,Barl‘.Kiém Sodt
Cong Ty Co Phan Ha Tang Nudce Sai Gon




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NA

HA TANG NUGC SAI GON Pie lip — Tw do — Hanh phiic
SATGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom - Happiness
868/ No.: 17/2025/HDQT-TTr TP.Hb Chi Minh, ngay 9 thang 6. niim 2025

Ho Chi Minh City, June 9", 2025

TG TRINH / PROPOSAL

V& viée thong qua ké hoach hoat dgng san xuit kinh doanh niim 2025
Re: Approval of the 2025 business plan

Kinh giti:  Pai hoi dong C6 déng Céng ty C phin Ha ting nude Sai Gon

To: The General Meeting of Shareholders of Saigon Water Infrastructure Corporation

- Cdn cit Ludt Doanh nghiép ndam 2020 va cdc véin ban hudng dan thi hémh;
Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Cdn cik Lugt Chitng khodn nédm 2019 vér cde viin ban hudng dan thi hanh;
Pursuant to Law on Securities 2019 and its guiding documents;

- Cén cir Ditu 12 T chire & hoat dgng Cong ty Cé phin Ha tdng nude Ski Gon;

Pursuant to the Charter for Organization and Operation of Saigon Water Infrastructre
Corporation.

Tinh hinh kinh doanh nim 2025 du kién s& giip nhidu khé khin so véi nim 2024 khi khéng con
doanh thu tai chinh tir chuyén nhwgng ¢b phan ciing nhu thu nhp tir cdng ty lién doanh, lién két.
Tuy nhién doanh thu hoat dgng clia cdc don vi thanh vién du kién déu ting, gitip cai thién két qua
hoat dong kinh doanh c6t 1i clia Cong ty ddng ké so véi niim 2024. Ban Diéu hanh s& tiép tuc nd
Iy dé gidi quyét nhitng kho khan v& san xuft cling nhu thyc hién céc giai phap tai chinh dé gitp
Cong ty cai thién két qua kinh doanh, giam 4p luc tai chinh va gidm sy phy thude vaoe ngudn vén
hd trg tir bén ngoai, tién t6i ty can dbi duge tai chinh. Cac muc ti€u va giai phép chi yéu nhu sau:

The business situation in 2025 is expected to Jace many challenges compared to 2024, as there
will be no financial revenue from share transfers or income from joint ventures and affiliates.
However, operational revenue from member units is projected to increase, significantly improving
the Company’s core business performance compared to 2024. The Board of Management will
continue to strive to address production challenges and implement financial solutions to enhance
business results, reduce financial pressure, and lessen dependence on external funding, aiming for

financial self-sufficiency. The main objectives and solutions are as follows:



1.

Nang cao hi€u qua hoat ddng ciia ede dy dn, ede Cong ty thanh vién / Enhance effectivess

of project activities, subsidiary Companies

2,

Tang s& lugng khach han g khéi san xudt, qua do tang san luogng ghi thu va gid ban binh quan.
Increase the number of customers in the production sector, thereby boosting recorded
production and average selling prices.

Tich cyc [dm viée véi co quan nha nude c6 thim quyén nhim thue hién quyén cép nude, ting
san Iugng, thay d6i co cdu khach hang theo hudng ting ty trong khach hang doanh nghiép,
san XuAt.

Actively engage with relevant government authorities to exercise water supply rights, increase
production, and shift the customer base towards a higher proportion of enterprise and
production clients.

Tang cwong cdc gidi phap ky thudt dé giam thit thodt nude, gidm tiéu hao dién ning;
Strengthen technical solutions to reduce water loss and decrease energy consumption.

Ap dung CNTT trong quén 1y, ting cudng céc kénh thu ho dé giam chi phi hoat ddng, ning
cao chét luong dich vu/ Implement IT in management, enhance collection channels to rediice
operational costs, and improve service quality.

Tiép tuc tim kifm cdc gidi phap tai chinh cho eAc nhu cu vén / Continue to seek financial

solutions for capital needs

A ; , s . X ~ Lo o A r oA “ A .
Cong ty dang tich cuc xem xét tham gia dau tir vo céc cOng ty cap nude tiém ning théng qua
céc hop ddng hop tac diu tu hodic mua cb phin.

The company is actively considering investing in potential water supply companies through
investment cooperation contracts or share purchases.

Thao luan voi edc dbi thc nhdm tim kiém nhiing giai phdp tai chinh cho c4c don vi thanh vién,
dam bao kha nang thanh todn nghia vu tai chinh pht hop véi niing lic kinh doanh.

Discuss with pariners to find financial solutions for subsidiary units, ensuring the ability to
meet financial obligations in line with business capacity.

Tim kiém céc ngudn vén méi nhim phuc vu nhu cau hoat dong san xuét Kinh doanh va dau tu

clia tap doan.

Explore new funding sources to support the operational and investment needs of the

corporation.

Néng cao hidu qua danh muc d3u tw/ Enhance the effectiveness of investment

Thodi vbn mét s6 du dn kém hidu qua véi mire gia phi hgp.

Divest from underperforming projects at appropriate prices.

Xem xét diu tw vao cée dy 4n nudce ém néng, tao co s&r dé tang gid trj thuong mai phue vu

2




loi ich cho cic ¢b dong.

Consider investing in promosing water projects to establish a foundation for increasing

commercial value for the benefit of shareholders.

4. Chi tiéu ké hoach kinh doanh d& xuft cho niim 2025 / 2025 Pr

Targets

oposed Business Plan

Hoi dng Quén trj Céng ty C6 phan Ha ting Nude Sai Gon kinh trinh Pai hdi ddng C6 déng thong

qua céc chi tidu ké hoach san xuét kinh doanh nam 2025 nhu sau:

The Board of Directors of Saigon Water Infrastructure Corporation would like to present and seek
Jor the General Shareholders’ Meeting approval of the targets of business plan for 2025 as

Jollows:

4.1. Két qua kinh doanh hop nhit / Consolidated income statement:

o 287,31 25391 |  3340|  113%
Water revenue
+ San lugng ghi thu (triéu m3) _

Total billed volume (million m3) 49,44 31,37 Ad5 107
+ 8L ghi thu bq ngay (m3/ngdy) , :

Average billed volume (m3/day) .33 .71 4633 108%
Doanh thu djch vu khéc 1242 12.43 0.01 100%
Revenue from other services ¥ e . =
Doanh thu ban hang va cung cip dich vu
Revenue from water sectors and other related 299,73 266,34 33,39 113%
services
Gi4 v6n hang béan ; _
Fsi oo il ’ 274,71 251,51 | 23,20 109%
Lgi nhudn gép vé ban hang va cung cip dich va .
Gross operating income (loss) A5 14,83 10,15 169%
Doanh thu tai chinh 40.94 660.71 | -619.77 6%
Financial income i ’ ?

At pREG shih 70,24 75,65 | 541 93%
Financial expenses ! ? ; :

| Thu nhép tir cty lién danh, lién két 5
Income firom associates } 0,62 992 0%
Chi phi bén hang va QLDN
SG&4 expenses 54,05 46,18 7,86 117%
Lai (L) thuiin tir hoat dong kinh doanh ; - i
Net operating income (loss) ki 354,35 | -612,67 -11%
Loi nhudn (L6) khic - .
Other profits (loss) 3,29 1,74 1,55 189%
Loi nhuin (L6) trwée thué S i
Pretax profit (loss) 55,03 556,08 | -611,12 -10%
Thué thu nhap doanh nghiép hién hanh 519 448 871 _—
Corporate income tax : i A ’
Lgi nhudn (L.0) sau thué i ] o
Afterian profit (loss) 60,22 552,11 | -612,33 11%
LNST ctia ¢ dong thiéu sb i
Minority interests el 7,30 -0,36 95%
LNST ciia c¢0 dong ciia ¢cong ty me ) 5
NI for holdings company's shareholders ki 44,61 | -611,98 -12%

N\ W



Doanh thu cép nuée dy kién tiép tuc dat mure ting truéng 4n twong trong nim 2025 véi mic
tang trudng 13%, trong khi chi phi gid vén tiép tue duoc kiém soat va chi ting khoing 9%
(twong Ung v6i mie tang san lugng khodng 8%) so véi nam 2024, gitp loi nhudn gdp vé ban
hang va cung cAp dich vu ting hon 10 ty ddng tuong tng mirc ting 70% so voi ndm 2024,

Water supply revenue is expected o continue to achieve impressive growth in 2025 with a
growth rate of 13%, while cost of capital will continue to be controlled and only increase by
about 9% (equivalent to an increase in billed volume of about 8%) compared to 2024, helping
gross profit increase by more than VND 10 billion, equivalent to an increase of nearly 70%

compared to in 2024.

Tuy nhién, lgi nhuan dur kién s& giam manh do khong con khodn loi nhuén do thoéi vén du &n
do d6 doanh thu tai chinh s& gidm manh so véi nam 2024 (d& ghi nhin 651 ty doanh thu rong
tir thodi vbn THW), cling nhu khéng edn lgi nhudn hgp nhét t THW.

However, profit is expected fo decline sharply due 10 no divestments incorporated in the plan,

so financial revenue from divestments will decrease sharply compared to 2024 (recorded 651
billion VND net revenue from THW divestment), as well as no longer consolidated profit from
THW,

15.762.736 108%

m3 17.066.903

Pre-tax profit

Total treated volume _
i ifﬁéi‘éi?fn“fg‘iij,i" o m3 1.095.000 604.435 181%
e = :
ﬁi?ﬂf;‘i‘;ﬁ;!ﬁ“a buta m3 15971903 |  15.158.301 105%
o e m3/ ngiy 46,759 43.186 108%
% 5 s
;ﬁ;‘f zf,’;eiff;ﬁ;z" oy m3 14.506.867 | 13.258.996 109%
e e m3/ ngly 39.745 36227 110%
gl{ %&vthat thoat v 15,00% 15,88%
. - - P ) T :
TarigrteselAD VND/u3 9.440 9393 100%
Gi4 thanh sén xuit v mua budn o
U{:ir prm]uc!imt asd purchasing cost VNB/m3 4.707 4.687 160%
;3:5 f;,f:,‘:,;h“ Triéu VND 139,938 129.040 108%
' He Z:‘;z":f:vemre Tricu VND 136.938 124.542 110%
+ [ 5, j I - .
51";";?;?3‘}’;‘;"’”“ Triéu VND 3.000 4,497 67%
;‘"3:5 g;;rii:‘;nvf Z’;sz:?es Trifa VND 115.292 107.124 108%
EBITDA Triéu VND 24.646 21.916 112%
= & e F 2
Loi nphudn trude thué Trigu VND B2.447) 7.570) —
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- Cu Chi du kién vin s& tiép mtc ting truong san hegng va doanh thu cﬁp nudce cua minh trong
nam 2025 véi mie ting 1an lugt 1a 9% va 8%. Tuy tbng chi phi vén hanh cling tang 8% nhung
do murc ting tuyét ddi ciia doanh thu vAn cao hon nén EBITDA cia Du 4n vin dat mitc ting

truong 12% so véi ndm 2024,

Cu Chi is expected fo continue its growth in water supply output and revenue in 2025 with an

increase of 9% and 8%, respectively. Although total operating expenses also increased by 8%,

due to the absolute increase in revenue, the Project's EBITDA still achieved a growth rate of
12% eompared to 2024.

- Cimg vé&i chi phi tai chinh giagm do gidm s6 dw no, Du 4n du kién s& giam 18 so véi nim 2024.
Along with the decrease in financial costs due to the reduction in outstanding debt, the Project
is expected to reduce losses compared to 2024.

11111

4.3. Cong ty cé phin Cip nuée Sai Gon Pan Kia (SDW) / Saigon Dankia: i34
i e b bl ,”}“If
N ;f;% o ,';ffffkf;:zt i m3 10.579.217 | 10.422.980 101% IME

* ﬁigj:gffn“gz;i“ xudt m3 10579217 | 10.422.980 101% -
= jﬁ; HRER S A m3/ ngdy 28984 | - 28478 102% =
2 ?,3;% ;i‘;gf;‘fﬁ{;ﬁiz“ ihy m3 10.536.900 |  10.361.783 102%
= jjg S N i g w3l ngdy 28.868 28.311 102%
3 '?;i‘;,”‘é‘ thodt % 0,40% 0,59% 68%
4 %;ﬂ;;ﬁcﬁigj;@)hao gom VAT) VND/m3 6.132 6.132 100%
6 ';.;’;:g fe":j;f;:h“ Trigu VND 64.612 63.538 102%
7 E;’;:g ;2;}5;;3‘;“:@';2:;‘83 Trigu VND 49.569 47,245 105%
8 EBITDA - Triéu VND 26.672 27.102 958%
3 | e Lot Btk Trigu VND 15552 18.015 86%

- SDW cén phai dAu tw tram bom tiing 4p dé c6 thé ning cong suét dép (mg nhu ciu ctia khéch
héng va cdng ty ciing dang tich cuc trién khai nghién cac bude chudn bi dau tw. Do d6, dy kién
san Iuong va doanh thu chi ting nhe 1-2% trong niim 2025.
SDW needs to invest in a booster pump station to be able o increase the capacity fo meet the
needs of customers and the company is also actively studying investment preparation steps.
Therefore, it is expected that output and revenue will only increase slightly by 1-2% in 2025.
- Trong khi d6, chi phi du kién van ting theo muirc trugt gia trong ndm sau, nén lgi nhuin du
kién giam tix 18 ty xudng trong nim 2024 con 15,6 ty trong nam 2025.
Meanwhile, costs are expected to increase according to the cost inflation in the next year, so
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4.4, Céng ty C6 phin Cép theat nuwée Gia Lai (GLW) / Gia Lai WASSCO:

the profit is expected to decrease from 18 billion in 2024 to 13.6 billion in 2023.

e et .l 11.081.763 | 11.066.453 -
M iy Fakk m3 8514318 |  8.649.741 98%
L e D m3 2.567.445 | 2416712 106%
- ff; et et w3 30.361 30.319 100%
5 ;325 zf;;ei;ri;ﬁ ’::zu thu m3 8.141.617 7.619.103 107%
N jﬁ: ’E‘?ﬁ%ﬁ’lﬁl‘lﬁiﬁ s m3/ ngéy 22,306 20.874 107%
3 ;jl?{ i:; thit thoat o 26,53% 31,18%
4 ‘.,”f,ii,_.,';";;,ﬁjg‘;ﬁ‘%b“ gom VAT) VND/m3 8.512 8.511 100%
S | Unprodvaion nt purchesmg sy | VVRIN3
6 132,% fe'}‘:,‘,';jh" Triéu VND 81.289 74.546 109%
g ,,?éi;’;ﬁif;me Triéu VND 69.304 64.843 107%
Aot o whic Trigu VND 11.985 9.703 124%
2 b TigVND | eatss| s 109
EBITDA Triéu VND 30.789 28.063 110%
0 ;f;_;‘;fﬁ;’o;;“'é’c thue Tridu VND 17.152 15.676 109%

Do du dia ting truong san luong tai Gia Lai vAn con nhiéu nén du kién san luong nim 2025
c6 thé tang 7%, gitp doanh thu nude ting twong tmg.

Because there is still a lot of room for production growth in Gia Lai, it is expected that output
in 2023 can increase by 7%, helping water revenue increase accordingly.

Bén canh d6, Céng ty ciing dang trién khai cic cOng tic gidm thit thoat, du kién dua ty 18 thit
thodt tir mitc 31% nam 2024 xubng con trung binh 26,5% trong niam 2025, gitp kiém soét va

tiét giam duge chi phi nude dau vao.

In addition, the Company is also implementing loss reduction works, expected to bring the
loss rate from 31% in 2024 to an average of 26.5% in 2025, helping to control and reduce

input water costs.

K& hoach tai chinh / Financial plan

. C6 tive / Dividends

Du kién ngudn thu tir ¢d tirc s& gidm d4ng ké trong nam 2025 do d4 chuyén nhuong ¢b phin
clia cdc cong ty Tan Hiép va BOO Thu Dirc. Theo d6, du kién Cong ty s8 nhan khoang 5,8 ty
ddng cb tirc tir GLW trong thang 6.

Jouj
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It is expected that dividend revenue will decrease significantly in 2023 due fo the transfer of
shares of Tan Hiep and BOO Thu Duc companies. Accordingly, it is expected that the
Company will receive about VND 5.8 billion in dividends from GLW in June.

5.2. N vay va hd tro von / Loans and financial supports

Trong nim 2025, SDW du kién s& vay khoang 12 ty ddng vé6i 181 sudt du kién 7%/nam dé thyuc
hi¢n dau tu TSCD.

In 2025, SDW is expected to borrow about VND 12 billion with an expected interest rate of
7% per year to invest in fixed assets.

Tay véo tinh hinh tai chinh, ti thang 07/2025, SPW ¢6 thé hoan tra 1 phin khoan ng vay hd
tro tai chinh cho SII, dy kién khoéng 500 triéu/thang.

Depending on the financial situation, starting from July 2025, SPW can repay a portion of the
Sfinancial support loan to SII, which is expected to be about VND 500m per month.

Céc khodn ng dén han trong nim 2025 nhu sau:

Debt obligations due in 2025 are as follows:

Cong ty Ngi dung Q1 Q2 Q3 Q4 2025
Company Iiem 2025 2025 2025 2025
No gbe GB1 / Phase 1 Principal 2.000 10.000 10.000 10.000 32.000
Ng gbe GD2 / Phase 2 Principal 1.000 1.000 1.000 1.000  4.000
CuChi Lii vay GD1 / Phase 1 Interests 3.894  3.679 3665 3.527 14.765
Lai vay GD2 / Phase 2 Interests 2939  2.824 2.899 2.880 11.542
Tong / Total 9.833 17.503 17.564 17.406 62.307
- Tra ng gbc vay PTDA » s 5 120 120
Tra ng 131 vay DPTDA 207 210 212 212 841
SDW
Trang ATIS 5381 5484 5.484 5.604 21.953
Téng / Total 5588 5694 5696 5936 22915
SPW Tréa ng SI1/ Repay SII's support - - 1500 1.500  3.000
SAW Tra ng gbe BIDV / Pay BIDY loan 230 238 2375 2375 9.500

Bén canh d6, SII cling dang lam viée véi Vietinbank nhdm tai cAu tric khoan ng vay cho Dy
4n Ca Chi nham gidm 4p lyc tai chinh cho Cong ty.
In addition, SII is also working with Vietinbank to vestructure the loan debt for the Cu Chi

Project to reduce financial pressure for the Company.
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Trén day 1a ké hoach dé xudt ndm 2025 cta Céng ty Saigon Water, kinh trinh Pai hoi ddng ¢b
dong xem xét thong qua.

Above is the proposed plan for 2025 of Saigon Water Infrastructure Corporation, respecifully
submitted to the General Meeting of Shareholders for approving.

Noi ubén / Address to: TM. HQOI PONG QUAN TRI
- Nhu trén / As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HDQT, BKS / BOD, BOS: CHU TICH -,

- Lueu VT / Archived: Office.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Pjc lap ~ Tu do — Hanh phiie
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom - Happiness
Sé/ No.: 18/2025/SGW/HDQT-TTr TP.H6 Chi Minh, ngdy 9 thing 6 nim 2025

Ho Chi Minh City, June 9" 2025

TGO TRINH / PROPOSAL

V/v: Thong qua Bdo cdo Tai chinh nim 2024 i@ dwpc kibm todn ciia Cong ty
Regarding approval of the Audit Financial Statements 2024 of the Company

Kinh giri:  Dai hoi déng C8 déng Cong ty CS phin Ha thng nuée Sai Gon
To: General Meeting of Shareholders of Saigon Water Infrastructure Corporation

- Cén cit Ludt Doanh nghiép ndm 2020 va cde vim ban hudng dén thi hanh,
Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Cdn cu Ludt Chiing khodn ndim 2019 va cdc véin bén huéng déin thi hanh;
Pursuant to Law on Securities 2019 and its guiding documents;

- Con etk Piéu I T6 chite & hoat ding Cong ty C6 phan Hag ting mebe Sai Gon.
Pursuant to the Charter for Organization and Operation of Saigon Water Infrastructre
Corporation.

Hoi dong__, Quan tri Cong ty kinh trinh Dai héi déng C6 dong thdng qua Bdo cdo tai chinh
hop nhit va Béo cdo tai chinh riéng duoc kiém toan ctia Cong ty Co phin Ha tdng nudce Sai
Gon tai thoi diém 31/12/2024 bao gdm céc ndi dung sau:

The Board of Directors respectfully submit to the General Meeting of Shareholders to
approve Audit Consolidated Financial Statements and Audit Separate Financial Statements
of Saigon Water Infrastructure Corporation on December 31th, 2024, as follows:

- Béo cdo kiém todn déc lap / Independent auditor’s report,

- Bang can dbi ké toan / Balance sheet;

- Két qud san xuét, kinh doanh / Income statement;

- Béo céo luu chuyén tién & / Cash flow statement;

- Thuyét minh Béo cdo tai chinh / Notes to Financial statements.

(Ngi dung chi tiét theo Bdo cdo téi chinh kiém todn tém 6t duge dinh kém va bén chi tiét
duwge cong bé Igi website cong ty: hitps://saigonwater.com.vn/nha-dau-tu/bao-cao-tai-
chinh/,

( Details of Financial Statement are attached and full version on the website of the Company
- hitps://saigonwater.com.vw/nha-dau-tu/bao-cao-tai-chinh/))

Kinh trinh Pai héi ddng cb déng xem xét théng qua.
Respectfully submit to the General Meeting of Shareholders for approving.

co Pl
HA TAN(




Noi nhin / Address fo:

~  Nhwetrén/ As above;

- HPQT, BKS/BOD,BOS;

- Luu VI'/ Archived : Office,

TM. HQI BPONG QUAN TRI
ON BEHALF OF THE BOARD, OF

/" CONG TY
COPHAN )
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